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N D EPEN D EN T 

Board of Com m issioners 

N ew O rleans Redevelopm ent A uthority 
N ew Orleans, Louisiana 

W e have audited the general purpose financial statem ents as listed in the "Fable of Contents 

of the New Orleans Redevelopment Authority (NORA) as of and for the year ended 
l)ecem ber 31, 1997. These general purpose financial statem ents are the responsibility of 
N O R A 's m anagem ent. O ur responsibility is to express an opinion on these financial 
statem ents based on our audit. 

W e conducted our audit ill accordance w ith generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditina Standard s, 
issued by the C om ptroller G eneral of the U nited States; and the provisions of O M B Circular 
A- 13 3, Audits of States, Local Governm ents. and N ot Profit Organizations. Those standards 
and provisions require that w e plan and perform the audit to obtain reasonable assurance 
aboul w hether the general purp ose financial statem ents are free of m aterial m isstatem ent. 
An audit includes exam ining, on a test basis, evidence supporting the am ounts and 
disclosures in the general purpose financial statem ents. An audit also includes assessing the 
accounting principles used and significant estim ates m ade by m anagem ent, as w ell as 
evaluating tl~e overall general purp ose financial statem ent presentation. W e believe that our 
audit provides a reasonable basis for our opinion. 

In our opinion, the general purpose financial statem ents as listed in the Table of Contents 
present fairly, in all m aterial respects the financial position of the N ew O rleans 

Redevelopm ent A uthority as of Decem ber 31, 1997 and the resulls of its operations for 
lhe year then ended in conformity w ith generally accepted accounting principles. 

650 S. PIERCE ST./SUITE 203, NEW  ORLEANS, LA 70119 (504) 482-8733 FAX (504) 486-8296 



N D EPEN D EN T A U D ITO R S' R EPO R T 

(CONTINUED) 

Board of Com m issioners 
N ew  O rleans R edevelopm ent A uthority 
l'agc 2 

In accordance w ith G overnm ent A uditing Standards, w e have also issued a report dated 
Septem ber 1, 1998 on our consideration of N O RA 's internal control over financial reporting 
and our tests of its com pliance w ith certain provisions of law s, regulations contracts and 
grants. 
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NEW  O R LEA N S R EDEV ELO PM ENT A U TH O R ITY 
N OTES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS 

N O TE 1 - Background and G eneral D ata 

Background 

The New Orleans Redevelopment Authority (NORA) exists under the 
authority contained in A ct N o. 170, as am ended, as passed by the Louisiana 

Legislature in 1968. The Authority was formulated as a program by the City 
of N ew O rleans for the utilization of appropriate private and public resources 
to elim inate and prevent the developm ent or spread of slum s; to provide 
decent, safe and sanita .ry dw ellings for fam ilies of low  incom e; to allow the 
creation and organization of a com m unity im provem ent agency; to allow the 
rehabilitation, clearance and redevelopm ent of slum s and blighted areas in the 
City of N ew Orleans in accordance w ith com m unity im provem ent plans or 

projects approved by the governing body of the City of New Orleans; to 
define the duties, liabilities, exemptions, authority and functions of such 
com m unity im provem ent agency, including the acquisition of property by 
negotiation, gift or expropriation, the disposition of property by sale or lease, 
the issuance of bonds, borrowing of money and giving of security therefore 
and to allow bonds issued to be legal investm ents for banks and fiduciaries; 
to provide for notice and hearing; to authorize entering into agreem ents to 
secure Federal aid; to authorize public bodies to furnish funds, services 

facilities and property in aid of community improvement projects and related 
activities hereunder; and to provide that securities issued and properties w hile 

held by the New Orleans Redevelopment Authority shall be exempt from 
taxation. 

O n July 7, 1994, the Louisiana Legislature passed A ct N o. 65 w hich am ended 

Act No. 170 that created the New Orleans Redevelopm ent Anthority . Act 
N o. 65 effectively changed the nam e of the Com m unity hnprovem ent A gency 

to New O rleans Redevelopm ent Authority . In addition, the Board of 
Com m issioners also adopted a resolution approving the nam e change. 



 

NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
N O TES TO TH E COM BIN ED FIN AN CIAL STATEM EN TS, CO N TIN U ED 

N OTE 1 - Backaround and General D ata, Continued 

G eneral 

A s of D ecem ber 3 l, 1997, N O RA  w as prim arily engaged in the follow ing 

program s: 

o Section 8 - M oderate Rehabilitation Program 

o Blighted Property Rem oval Program  

o Section 8 - ttousing A ssistance Paym ents Program 

(Southwood Patio Homes) 

o Section 8 - H ousing A ssistance Paym ents Program 

(YM CA) 

~ Shelter Plus Care Program  

N ew O rleans R edevelopm ent A uthority provides housing assistance 
paym ents on behalf of eligible fam ilies leasing safe, decent, and sanitary 
units from "the owners of the property. The housing units are designed 
specifically for non-elderly fam ilies. NORA  has entered into a Housing 
A ssistance Paym ent Contract w ith H U D w here H U D is to provide 
financial assistance to N O R A for the purpose of m aking the housing 

assistance paym ents. 

The [lousing Assistance Payment Contract (Southwood Patio Homes) was 
originally entered into between the H ousing A uthority of N ew Orleans 

(HANO) and HUD in M arch 1983; however, effective M ay 1992, HANO 
transferred the adm inistration of the contract to N O R A . The general 
purp ose financial statem ents reflect only the activities undertaken by 
N O RA , effective on the date of the transfer of the Southw ood Patio 

Hom es Contract. 



 

N EW  O RLEA NS R EDEVELO PM EN T A UTH O R ITY 
N O TES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N OTE 1 - Backaround and G eneral D ata Continued 

G eneral, Continued 

A brief description of each program follow s 

o Section 8 - M oderate Rehabilitation Proaram 

Under this program , ow ner-investors of rental units for low to m oderate 
incom e citizens, can receive special assistance to bring m ulti-fam ily units 
up to city code standards and im prove energy effi ciency, if these units are 
in disrepair. Through Annual Contribution Contracts, the Section 8 
M oderate Rehabilitation Program  provides funds from  H U D for the 
purpose of upgrading substandard units. A lso, rents for low to m oderate 
incom e citizens are subsidized in order to m inim ize displacem ent. 

Under the provisions of HUD's Section 8 program , a certain percentage of 
all units to be upgraded m ust be set aside for the elderly and handicapped. 

o t31 

The blighted property rem oval program is designed to provide for the 
rehabilitation and/or dem olition and rem oval of buildings and other 
improvem ents whose physical conditions render them detrim ental to the 
safety and w elfare of the public at large, and w hose existence directly 
threatens the physical, social and econom ic stability of the surrounding 

neighborhood facilities and jeopardizes the well-being of the entire 
com m unity. 

The program provides for technical assistance and/or financial assistance 
for rehabilitation, as m ay be available, to the existing property ow ner. 

The program is adm inistered by N ORA under contract w ith the City of 
N ew Orleans. 

10 



 

NEW  O RLEAN S R EDEVELO PM ENT AU TH O R ITY 
N OTES I"O TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN U EI) 

N OTE 1 - Backaround and G eneral D ata. Continued 

G eneral, Continued 

o Housin~ A ssistance Paym ent Proaram - Southw ood Patio 

Under this program , N O RA provides an oversight of the adm inistration 
of the activities of the owner in the provision of rental units to eligible 
program participants. 

o Section 8 - Housing, Assistance Paym ents (YM CA 

In 1995, NORA was awarded forty-five (45) additional certificates b) 
H UD for eligible participants in the housing assistance paym ents program 

~ Shelter Plus Care Pro~,ram  

The Shelter Plus Care Program is designed to develop viable urban 
com m unities including decent housing and suitable living environm ents 
and expanding econom ic opportunities, principally for persons of low and 
m oderate incom e. 

The program is adm inistered by N O RA  under contract w ith the City of 
N ew O rleans. 

N O TE 2 - Sum m ary of Significant A ccountin~ Policies 

inancial Statem ent Presentation 

Certain reclassifications have been m ade to the prior year's financial 
statem ents to conform to the current year's presentation. 

11 



 

NEW  O R LEA N S R ED EVELO PM ENT A UTH O R ITY 
N O TES TO TttE C O M BIN ED  FIN A N CIA L STA TEM EN TS, CO N TIN U ED 

N OTE 2- Sum m ary of Significant Accounting Policies, Continued 

Financial ReDortin~ Entity 

N O RA exist under the Authority contained in A ct N o. 170 as am ended, as 
passed by the Louisiana Legislature in 1968 and subsequently am ended by 
A ct N o. 65 passed in 1994. N O RA has the pow er to sue and be sued

, and 
m ake rules and regulations for its own governm ent consistent w ith the laws 
of the State of Louisiana and the City of New Orleans. 

Government Accounting Standards Board (GASB) Statement No. 14, "the 
Financial Reporting Entity established standards for defining and reporting on 
the financial activity . GA SB 14 indicates that the focal point for identifying 
the financial reporting entity is the prim ary governm ent, w hich is considered 
to be any state governm ent or general purpose local governm ent or a special- 

purp ose government thal meets all of the following criteria: a) has a separately 
elected governing body; b) is legally separate; and c) is fiscally independent 
of other state and local governm ents. 

N O R A w as established as a separate, legal entity w ith a govern ing board 
w hich is separate and independent of any other governm ental "reporling 
entity" as defined by GA SB 14. A ccordingly, m anagem ent has concluded that 
N O R A is a financial reporting entity w ithin the m eaning of the provisions of 
GA SB 14. 

12 



 

N EW  O R LEA N S R EDEVELO PM EN T A UTH O R ITY 
N O TES TO TH E CO M BIN ED  FIN A N CIA L STA TEM EN TS

, C O N TIN U E/) 

N OTE 2 - Sum lnarv of Significant Accountine Policies, Continued 

Estim ates 

The preparation of financial statem ents in conform ity w ith generally accepted 
accounting principles requires m anagem ent to m ake estim ates and 
assumptions that affect the reported am ounts of assets, liabilities and 
disclosure of contingent assets and liabilities at the date of the financial 
statem ents and the reported am ounts of revenues and expenditures during the 
reporting period. A ctual results could differ from  those estim ated. 

Basis of Presentation 

The accounts of NO RA are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity and is 
m aintained for the purpose of carrying on specific activities or attaining 

certain objectives in accordance with special regulations, restrictions or 
lim itations. The operations of each fund are accounted for w ith a separate set 
of self-balancing accounts that comprise its assets, liabilities

, fund balance, 
revenues and expenditures. 

The accompanying financial statements have been prepared in conform ity 
w ith generally accepted accounting principles as applied to govern m ental 
units. 

G overn m ental Funds 

G overnm ental funds are those through w hich m ost governm ental functions of 
N O RA are financed. The acquisition

, use and balances of N O RA 's 
expendable financial resources and the related liabilities are accounted for 
through governm ental funds. The m easurem ent focus is upon determ ination 
of chan ges in financial position, rather than upon net incom e determ ination

. 

The follow ing ar e N O RA 's governm ental funds: 

13 



 

N EW  O R LE A N S R E D EV E LO PM EN T A U TH O R ITY 
N O TES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS, CON TIN UED 

N O TE 2 - ntin~ Policies, Continued 

G eneral Fund - The general fund is the general operating fund of N O RA . It 
is used to account for all financial resources except those required to bc 
accounted for in other fim ds. 

_Special Revenue Funds - Special revenue funds are used to account for the 
proceeds of specific revenue sources that are legally restricted to expenditu res 
for specified purposes. 

A ccount G roups - A ccount groups are used to establish accounting control 

and accountability for N O RA 's general fixed assets and outstanding 
obligations, respectively. They are self-balancing group of accounts that are 
concerned only w ith the m easurem ent of financial position, not w ith the 
m easurem ent of results of operations. The follow ing are N O R A 's account 

groups: 

G eneral Fixed A ssets A ccount G roup - This group of accounts is established 

to account for fixed assets of NORA (primary govern ment only). The fixed 
assets of governm ental funds are recorded as expenditures at the tim e they are 
purchased or constructed, and the related assets are capitalized or reported in 
the general fixed assets account group. 

G eneral Long-Term Obligations A ccount Group - This group of accounts is 
established to account for long-term  obligations of N O RA . 

Basis of Accounting - A ll governm ental funds are accounted for using the 
m odified accrn al basis of accounting. Their revenues are recognized w hen 

susceptible to accrual (i.e., both measurable and available). Available means 
currently due and expected to be collected w ithin the next tw elve m onths. 
Revenues not considered available ar e recorded as deferred revenues. 
Expenditures are generally recognized under the m odified accrual basis of 
accounting w hen the related fund liability is incurred, if m easurable, except 

for vacation and sick leave and claims and judgments which are recognized 
w hen paid. Prepaid insurance and sim ilar  item s ar e not norm ally recorded as 
assets. 



 

N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 
N O TES TO TH E CO M BIN ED FIN A N CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum m ary of Significant A ccounting Policies, Continued 

Investm ent earnings are recorded as earned since they are m easurable and 
available. 

In applying the "susceptible to accrual" concept to intergovernm ental 
revenues, the legal and contractual requirem ents of the individual program s 
are used as guidance. There are essentially tw o types of such revenues. In 

one, monies must be expended for the specific purpose or project before any 
am ounts w ill be reim bursed to N O RA ; therefore, revenues are recognized 
based upon the expenditures recorded. In the other, m onies are virtually 
unrestricted as to purpose of expenditure and are usually revocable only for 
failure to com ply w ith prescribed com pliance requirem ents. Such revenues 
are recognized at the tim e of receipt or earlier if the "susceptible to accrual" 
criteria are m et. 

Fund A ccounting 

The accounts of NO R A are organized into three basic funds. A description 
of these funds and the accounts contained therein follow s: 

General Fund - The General Fund is used to account for all financial 
resources that are not required to be accounted for in another fund. These 
funds are used to pay the costs of certain expenditures that are not 
budgeted for in other program s and/or funds. 

o Special Revenue - Annual Contribution Contracts Fund - This fund is 
used to account for the activities of the Section 8 M oderate Rehabilitation 
Program . M onies are received from H UD related to housing assistance 
paym ents and certain adm inistrative costs incurred by NORA in 

administering the HUD projects. 

15 



 

N EW  O R LEA N S R ED EV ELO PM ENT A UTH O RITY 
N O TES TO TH E CO M BIN ED FINA N CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Su t A ccountinR Policies, Continued 

St~ecial Revenue - City of N ew Orleans - D ivision of H ousina an 
rhood D evelopm ent - These funds are used to accouut for 

Community Development Block Grant (CDBG) funds received from the 
City of N ew O rleans. CDBG funds are provided under contracts between 
the City of N ew O rleans and N O RA for adm inistrative costs, land 
acquisition and developm ent expenditures, shelter plus care and blighted 
property rem oval program s. 

Cash and Tem porary Cash Investm ents 

N O R A 's cash and tem porary cash investm ents are considered to be cash on 
hand and dem and deposits. NO RA m ay invest prim arily in U .S. obligations 
dictated by HU D . 

A m ounts R eceivable 

A m ounts receivable are stated at net realizable value as required by generally 
accepted accounting principles. At D ecem ber 31, 1997, am ounts receivable 
written-off is $12,691. 

1,and and Equipm ent 

Land and equipm ent are recorded at cost. W hen assets are retired or 
otherw ise disposed of, any resulting gain or loss is reflected in incom e for the 
period. In addition, costs associated with certain property acquired w ith 
CDBG funds received from the City of N ew Orleans are reflected as program 
costs to the respective program s. The property inventory is accounted for by 
the City of N ew Orleans. Depreciation has not been provided on general fixed 
assets. 

16 



 

NEW  ORLEANS REDEVELOPM ENT AUTH ORITY 
N OTES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 2 - Sum mary of Significant Accountin~ Policies, Continued 

Com nensated A bsences 

NO RA follows Louisiana Civil Service regulations for accum ulated annual 
and sick leave. Under those regulations, em ployees m ay accum ulate up to 
three hundred hours of annual leave w hich m ay be received upon term ination 
or retirem ent. Sick leave hours accum ulate, but the em ployee is not paid for 
them  if not used by his/her retirem ent or term ination date. 

The cost of current leave privileges com puted in accordance w ith GA SB 
Codification Section C60, is recognized as a current-year expenditure in the 

governmental funds when leave is actually taken or when employees (or heirs) 
are paid for accrued leave upon retirem ent or death. The cost of leave 
privileges not requiring current resources is recorded in the general long-term 
obligations account group. 

Budgetary D ata 

NO RA does not formally adopt or utilize a budget for its General Fund, 
except for the Blighted Properties and Shelter Plus Care program s. Budgetary 
data for its Special Revenue Funds, Blighted Properties and Shelter Plus care 
program s are subm itted and approved annually by the applicable funding 
sources of N O R A . 

Because the budgets in the Special Revenue Funds are prepared on a m odified 
accnlal basis, no differences in budget basis and GAA P basis occur for those 
funds. 

Total Colum ns on Com bined Statem ents 

The total colum ns on the combined statem ents are captioned "M em orandum 
Only" to indicate that they are presented only to facilitate financial analysis. 
Such data is not comparable to a consolidation. Interfund elim inations have 
not been m ade in the aggregation of this data. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
N O TES T O TH E CO M BIN ED FIN A N CIA L STA TEM EN TS, CO N TIN U ED 

N OTE 2 - Sum m ary of Significant Accounting Policies, Continued 

Com parative total data for the prior year has been presented in thc 
accom panying com bined financial statem ents to provide an understanding of 
changes in N ORA 's com bined fnancial position and operations. H owever, 

comparative data (i.e., presentation of prior year totals for each fund source) 
have not been presented in each of the statem ents, since their inclusion w ould 
m ake the statem ents unduly complex and difficult to read. 

N O TE 3 - A m ounts R eceivable 

Amounts receivable at December 31, 1997 includes $30,997 due from 
previous ow ners w ho participated in the H ousing A ssistance Program . 

The amount is a part of the result of an Inspector General (IG) audit finding. 
ttow ever, subsequent to the audit, N O R A has provided additional docum ents 
to substantiate a larger am ount of the rehabilitation cost originally disallow ed. 

In addition, N O RA appealed the rent calculations as per the IG's report. 

Subsequent to the appeal, an adjustment by the IG has reduced substantially 
the disallow ed cost. The am ount due from previous ow ners in the program , 
represents w hat the IG determ ined to be overpaym ents. 
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N EW  OR LEANS REDEVELOPM ENT AUTH O RITY 
N O TES TO TH E C O M BIN ED FIN A N CIA L STA TEM EN TS

, CO N TIN U ED 

N OTE 4 - Cash and Tem norarv Cash Inve 

At December 31, 1997, NORA 's cash balances totaled $1,012,401. These 
deposits and financial instruments are stated at cost, which approximates 
m arket. 

U nder state law s, these deposits m ust be secured by federal deposit insurance 
or the pledge of securities ow ned by the fiscal agent bank. The m arket value 
of such pledged securities and federal deposit insurance m ust equal or exceed 
the am ount on deposit w ith the fiscal agent. These securities are held by the 
fiscal agent bank in the nam e of N O RA . 

A t D ecem ber 31, 1997, the carrying am ount of NO R A's deposits w as 
$1,012,401 an d the cumulative bank balance was $1,188,704. The bank 
balances are covered by federal depository insurance and collateral held by the 
pledging institutions' agent in N O RA 's nam e. 

The tem porary cash investm ents are categorized as Category 1 

N OTE 5 - Land and Equipm ent 

A s of D ecem ber 31, 1997, land and equipm ent consisted of the follow ing 

Land 
Equipm ent 

Total 

Balance Balance 
Decem ber 31, December 31, 
1996 A dditions Retirem ent 1997 

$42,217 
34,026 

$76,243 
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$-0- 
-0_ = 

$-0- 

$-0- 
-0__ 2- 

$-0- 

$42,217 
34,026 

$76,243 



 

NEW  O RLEANS R EDEVELOPM ENT AUTH O RITY 
N O TES TO TIlE CO M B1N ED FIN AN CIA L STA TEM EN TS, CO N TIN U ED 

N O TE 6 - Reserved Fund Balance 

The reserved fund balance represents residual funds from the completed 

Projects A-2 and R-15. The fund primarily consists of deposits on land for 
Project A-2; retainage for contract work; relocation funds and annual leave 
accrued for em ployees under the Com prehensive Em ploym ent Training A ct. 
A t D ecem ber 31, 1997, no final determ ination has been m ade regarding the 
disposition of the funds. A lso, see N ote 9. 

N O TE 7 - D ue To/From  O ther Funds 

A s of D ecem ber 31, 1997, interfund receivables and payables that resulted 
from various interfund transactions w ere as follow s: 

General Fund 
ttUD A nnual Contribution 
Contracts Fund 
Blighted Properties/ 
A dm inistrative Fund 
Com munity Development 
Rehabilitation Program Fund 
Land Acquisition and 
Developm ent Funds 
Shelter Plus Care Program 
Desire Square Fund 

Tota 

21 

Due ~om 
Other Funds 

$ 446,018 

Due to 
_Other Funds 

1,982,892 1,597,67 

57,663 

193,800 

1,024 
6,856 
19,221 

573.435 

159,217 

34,882 
-0- 

26,781 



 

N EW  O RLEAN S R EDEVELO PM ENT A UTH O RITY 
N O TES TO TH E COM BIN ED FIN AN CIAL STATEM EN TS, CON TIN U ED 

N OTE 8 - Grants Receivable 

At Decem ber 31, 1997 grants receivable consist of$17,611 due from the City 
of N ew Orleans to accom m odate cost incurred over budgeted funds in the 
operation of the Blighted Properties/Rem oval program . 

N OTE 9 - Restricted Cash - Land A cauisition and D evelopm ent Fun 

The Board of Com m issioners of N O RA , restricted the use of cash proceeds 
received from the sale of property accounted for in the H ousing Developm ent 
Coordination and Production Fund. The use of the funds is lim ited to the 
purchase of additional properties to be sold to qualified purchasers. A t 
Decem ber 31, 1997 the am ount of cash restricted was $174,291. Also, see 
N ote 6. 

N O TE 10 - Related Party Leases 

N O RA leased certain facilities of the N ew Orleans Hom e M ortgage Authority 
under an operating lease agreem ent. 

Rental expense for the year ended December 31, 1997 under this lease was 
$12,000. 

N O TE 11 - M anagem ent Contract 

In an agreem ent dated January 16, 1996 the Board of Com m issioners of 

NORA engaged the New Orleans Home M ortgage Authority (NOHM A) to 
m anage all of the NORA functions and responsibilities, including its program s, 
personnel and finances beginning January 17, 1996. In consideration for those 



 

NEW  O RLEANS R EDEVELO PM ENT AUTH O RITY 
N OTES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N OTE 11 - M anagem ent Contract, Continued 

services rendered N O RA w ill pay N O H M A an annual m anagem ent fee of 

$50,000. In addition to the fee, NOH M A may charge NORA for actual 
budgeted expenses related to the adm inistration and m anagem ent of NO RA's 
program s and finances. 

A dditionally, in an agreem ent dated M ay 1, 1996 the D ivision of H ousing and 

Neighborhood Development (DHND) and NORA agreed to grant code 
enforcem ent pow ers and authority to the housing inspectors em ployed by 
N O RA  w hich are possessed under law by the DH ND . The m anagem ent 
contract w as "term inated effective January 16, 1998. 

NOTE 12- Retirement System 

Plan D escription 

NO RA  participates in a qualified defined benefit pension and retirem ent plan 
under Section 401 (a) of the Internal Revenue Code operated by the Louisiana 
State Employees' Retirement System (LASERS). M embership in LASERS is 
m andatory  for all State em ployees w hose agency is a LA SER S participant 
except those excluded by law . 
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N EW  O R LEA NS R EDEVELO PM EN T A UTH O RITY 
N O TES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CON TIN U ED 

N O TE 12 - Retirem ent System , Continued 

LA SERS is a public trust fund created by A ct of Louisiana Legislature in 1946 
to provide retirem ent allow ances and other benefits to State officers and 
employees and their beneficiaries. 

Plan Funding 

Funding for the system com es from these sources; em ployee's contribution 
w hich, is currently 7.5%  of earned com pensation, em ployers contribution 
w hich is currently 12.10% , and earnings from  investm ents. For the year ended 

December 31, 1997, NORA's pension cost was $18,037. 

Inform ation on the plan can be obtained at the follow ing address 

Louisiana State Em ployees Retirem ent System  
8401 United Plaza Blvd. 
P. O . B ox 44213 
Baton Rouge, LA 70804-4213 

N O TE 13 - Risk M anagem ent 

N O RA is exposed to various risks of loss related to torts, theft of, dam age to 
and destruction of assets for which N O RA carries com m ercial insurancc, 
Liabilities are reported when it is probable that a loss has occurrcd and the 
am ount of the loss can be reasonably estim ated. 

N O TE 14 - D eficit 

The Annual Contribution Contracts FW 2147 Projects 001,002 and 005 have 
deficits at December 31, 1997 totalling $183,756. It is m anagement's intent to 
develop a plan of action to address the deficit through im provem ent in the 
num ber of leased-up units and cost containm ent. 



 

N EW  O R LEA N S REDEVELO PM EN T AUTH O RITY 
N OTES TO TH E CO M BIN ED FIN AN CIA L STA TEM EN TS, CO N TIN UED 

N O TE 15 - Concentration of Credit Risk 

N O RA receives prim arily all of its revenues from the U .S. Departm ent of 

1 Iousing and Urban Development (HUD). If the amount of revenues received 
from H U D fall below contract levels, N O R A 's operating results could be 
adversely affected. 

N O TE 16 - Contingencies 

Subsequent to year-end, N O RA has been served w ith a claim  by tenants of the 
Southw ood Patio Hom es. The claim involves the issue of living conditions. 

N O RA  provides oversight of the activities of the ow ner of Southwood Patio 

It is Counsel's opinion that the results of this litigation cannot be determ ined 
at this tim e. 



SU PPL E M E N T A R Y  IN FO R M A T IO N  



B lr~ o cER11~I~ D PUBLIC ACCOUNIANIS 

IN D EPEN D EN T A U D ITO R S' R EPO R T 
O N 

LEM E 

To tile Board of Com m issioners 
N ew  O rleans R edevelopm ent A uthority 
N ew O rleans, Louisiana 

O ur report on our audit of the general purpose financial statem ents of the N ew O rleans 

Redevelopment Authorily (NORA) appears on page 1. That audit was conducted for the 
purpose of form ing an opinion oll the general purp ose financial statem ents taken as a whole. 

The accom panying Schedule of Expenditures of Federal A w ards is presented for purposes 
of additional analysis as required by U .S. O ffice of M anagem ent and Budget Circular A - 
133, "A udits of States, Local G overn m ents and N onprofit OrganizatiOns" and is not a 

required part of the general purpose financial statem ents. The inform ation in the Schedule 
of Expenditures of Federal Awards has been subjected to the auditing procedures applied 
in the audit of the general purpose financial statem ents and, in our opinion, is fairly 
presented in all m aterial respects in relation to the general purpose financial statem ents taken 
as a w hole. 

The supplementary information (Exhibits) which are prepared in accordance with generally 
accepted accounting principles, has been subjected to the procedures applied in the audit of 
the general purp ose financial statem ents and in our opinion, is fairly stated in all m aterial 
respects in relation to the gencral purpose financial statem ents taken as a w hole. 
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IN D EPEN D EN T A U D ITO R S' R EPO R T 
O N 

SU PPLEM EN TA R Y INFO R M A TIO N 

(CONTINUED) 

The supplementary information (Schedules-HUD Basis) which are prepared on a 
Com prehensive Basis of A ccounting other than generally accepted accounting principles, 
has been subjected Io the procedures applied in the audit of the general purpose financial 
statem ents and, in our opinion, except for differences in fund accounting, prior 3,car 

adjusnncnts, investments, allowance for doubtful accounts, land structures and equipment, 
and receipt of federal funds presented in accordance w ith H U D prescribed practices, is fairly 
staled in all m aterial respects in relation to the general purpose financial statem enls taken as 

BR U N O &  TER V A LO N 
C ER T IFIED PU B L IC A C C O U N TA N T S 

Septcm ber 1, 1998 

I~ll~ llO CERTIFIED PUBLIC ACCOUNTANTS 

Tervalo n 



A SSETS 

NEW  O RLEANS REDEVELO PM ENT A UTH O RITY 
G EN ERA L FUN D 

COM BIN]N G BALAN CE SHEET 
DECEM BER 31, 1997 

(W ITH COM PARATIVE TOTALS FOR 1996) 

General 
Fund 

Cash and temporary cash investments $ -0- 
Am ounts receivable -0- 
Advance 40,000 
Due from other funds 52,372 

Total assets 

Revolving 
Fund 

$257,122 
110,687 

-0- 
393,646 

EXtlIBIT A 

Totals 

(M emorandum Only) 
1997 1996 

$257,122 
110,687 
40,000 
446,018 

$201,654 
110,687 
40,000 
445,338 

ABII,ITIES AN D FUN D BA LAN CE 

Am ounts payable 
Advances- 
City of N ew Orleans 
Due to other funds 
Due to City of N ew Orleans 

$ -0- 

9,783 
29,438 

-0- 

Total liabilities 39,221 

Fund balances 
Unreserved 
Reserved 

40,441 
12,710 

Total fund balances 53,151 

$ 22,591 

244,652 
286,050 
208,162 

761,455 

$ 22,591 

254,435 
315,488 
208,162 

800,676 

40,441 
12,710 

53,15! 

$ 22,592 

254,435 
259,339 
208,162 

744,528 

40,441 
12,710 

53,151 

Totalliabilities and 
flmd balances $92,372 $761

._ _ ~ ,455 $853,827 $797,679 

See Independent A uditors' Report on Supplem entary inform ation 
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Operating Revenue 

Total revenue 

N EW  O RLEANS REDEVELO PM ENT A UTH O RITY 
G EN ERAl, FUND 

CO M BIN IN G STATEM EN T OF REVEN UES, EXPENDITURES 
AN D 

CHAN GES 1N FUN D BALAN CE 
FOR THE YEAR EN DED DECEM BER 31, 1997 
(W ITH COM PARATIVE TOTALS FOR 1996) 

Expenditures 

Total expenditures 

General 
Fund 

Revolving 
Fund 

EXH IBIT B 

Totals 

(M emorandum Only) 
1997 

.1996 

$ -0- $ -0- $ -0- $ -0- 

Excess (deficiency) of 
revenue over expenditures -0- -0- -0- -0- 

Fund balance, beginning 
of year 

Fund balance, clad of year 

53,15! 

$53,15! 

-0- 

$ -0- 

53.151 

$53,151 

See Independent Auditors' Reporl on Supplem entary Inform ation 

53,151 

$53,151 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
G EN ERA L FUN D 

STA TEM EN T OF REVEN UES, EX PEN DITURJ2S 
A N D 

CH AN G ES IN FUN D BA LA N CE-- 
BU DGET AN D A CTUA L 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

E X H 1B IT C 

Operating Revenues 
(;rants and subsidies 
Interest on investm ents 
O ther 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
O ccupancy 
Repairs and m aintenance 
Contractual services 
Equipm ent and supplies 
ttousing assistance paym ents 
Convention and travel 
Postage 
O ther expenditures 

Total expenditures 

Excess (deficiency) of revenues 
over expenditures 

Fund balance, beginning of year 

Fund balance, end of year 

Budget A ctual 

$ -0- 
- 0- 
-0- 

-0- 
-0- 
- 0- 
-0- 
-0- 
-0- 
-0- 
-0- 
-0- 

-0- 

53,151 

$53,151 

$ -0- 
-0- 
-0- 

-0- 
-0- 
- 0- 
-0- 
-0- 
-0- 
-0- 
-0- 
-0- 

Variance 
Favorable 

(Unfavorable) 

$ -0- 
- 0- 
-0- 

-0- 
-0- 
- 0- 
-0- 

-0- 
-0- 
-0- 
-0- 

-0- $ -0- 

53.151 

$53.151 

See Independent A uditors' Report and Supplem ental Inform ation 
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NEW  O RLEANS REDEVELO PM ENT A UTH O R ITY 
BLIGHTED PROPERTIES ADM IN ISTRATIVE FUND 
STATEM EN T OF REVENUES, EX PEN DITURES 

AN D 

CI IANGES IN  FUND BALANCE (DEF1C1T)/EQUITY 
BUDGET AN D ACTUAL 

FOR TH E YEAR ENDED DECEM BER 31, 1997 

~-~erating Revenue 
Grants 
Other incom e 
lnterest incom e 

Total revenue 

Expenditures 
Salaries and em ployee benefits 
Occupancy 
Com ractual services 
Equipm ent and supplies 
Convention and travel 
Postage and printing 
Other expenditures 

Budget Actual 

$252,000 
-0- 
-0- 

252.000 

95,631 
13,539 
133,789 
2,661 
3,449 
527 

2.404 

$268,878 
1,200 

-0- 

EXltlB1T F-I 

Variance 
Favorable 
(Unfavorable) 

$ 16,878 
1,200 

-0- 

270,078 18,078 

104,175 
12,156 
143,512 
2,784 
4,458 
560 

2,433 

Total expenditures 252.000 270,078 (18,078) 

Excess (deficit) of revenue over 
expenditures -0- -0- $ -0- 

Fund balance (deficit)/ 
equity, beginning of year -0- -0- 

Fund balance (deficit)/ 
equity, end of year -0- $ -0- 

See Independent Auditors' Report on Supplem entary Inform ation 



EXH IBIT F-2 

NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
STA TEM EN T O F REV EN UES, EX PEN D ITU RES 

AN D 
Ct IANGE$ IN FUND BALANCE (DEFICIT)/EQU1TY 

BUI)GET AN D ACTUA L--FW -2201--PROJECT LA 48-0060-001 
FOR THE YEAR EN DED DECEM BER 31, 1997 

O oeratine Revenue 
Grants and subsidies 
Interest on investm ents 
Other incom e 

Total revenues 

l';xpenditures 
Salaries and em ployee benefits 
Contractual services 
t lousing assistance paym ents 
G eneral 

Total expenditures 

Actual 

$865,951 
-0- 
-0- 

$683,206 
2,066 

15 

Variance 
Favorable 

fUnfavorable) 

$(182,745) 
2,066 

15 

865,951 685,287 (180,664) 

-0- 
4,000 

802,836 
59,115 

865,951 

-0- 
-0- 

662,557 
37 

-0- 
4,000 

140,279 
59.078 

662,594 203.357 

Excess of revenues over expenditures -0- 22
,693 $. 22,693 

Fund balance (deficit)/ 
equity, beginning of year 

Fund balance (deficit)/ 
equity, end of year 

~ 43,525 

$
~

-0
_~ s_- $ 66,218 

See Independent Auditors' Report on Supplem entary Inform ation 
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EX H IBIT F-3 

NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
STATEM ENT OF REVENUES, EXPEN DITURES 

AN D 

CtlANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BU DGET AN D ACTUAL--FW -2147--PROJECT LA 48-K 218-001 

FOR THE YEAR EN DED DECEM BER 31, 1997 

Operating Revenue 
Grants and subsidies 
Interest on investm ents 
Other incom e 

Total revenues 

Expenditures 
Salaries and employee benefits 
O ccupancy 
Repairs and m aintenance 
Contractual services 
Equipm ent and supplies 
llousing assistance paym ent 
Postage and printing 
Convention and travel 
General 

Total expenditures 

Deficit of revenues over expenditures 

Budget Actual 

$ 368,183 
-0- 
-0- 

$317,805 
2,386 

30 

Variance 
Favorable 

(Unfavorable) 

$(50,378) 
2,386 

30 

368,183 320,221 (47,962) 

35,000 
-0- 
-0- 

4,000 
-0- 

328,356 

-0- 
827 

368,18_33 

-0- 

34,766 
557 
104 

26,690 
2,214 

283,838 
1,367 
1,081 
517 

351,134 

(30,913) 

Fund balance (deficit)/ 
equity, beginning of year (103,970) (99,058) 

Fund balance (deficit)/ 
equity, end of year 

See Independent Auditors' Report on Supplem entary Inform ation 

40 

234 

(557) 
(104) 

(22,690) 
(2,214) 
44,518 

(1,367) 
(1,o81) 

310 

17.049 

$(30,913) 



EX tlIBIT F-4 

N EW  O RLEANS R EDEVELO PM ENT A UTH O RITY 
STATEM EN T OF REVENUES, EX PEN DITURES 

AN D 

CtlANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUD GET AN D ACTUA L--FW -2147--PROJECT LA 48-K218-002 

FOR TH E YEAR EN DED DECEM BER 31, 1997 

Operating Revenue 
(;rants and subsidies 
Interest on investm ents 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
Occupancy 
Repairs and m aintenance 
Contractual services 
t'quipm ent and supplies 
ttousing assistance paym ents 
Convention and travel 
Postage and printing 
General 

Total expenditures 

Deficit of revenues over expenditures 

Budget Actual 

$602,686 
-0- 

$500,496 
2,486 

Variance 
Favorable 

(Unfavorable) 

$(102,190) 
2,486 

602,686 502,982 (99,704) 

37,000 
-0- 
-0- 

4,000 
-0- 

536,436 
-0- 
-0~ 

25,250 

602,686 

-0- 

36,134 
580 
108 

27,287 
2,288 

446,156 
1,126 
1,423 
532 

515,634 

(12,652) 

t:und balance (deficit)/ 
equity, beginning of year (32,305) (38,371) 

Fund balance (deficit)/ 
equity, end of year 

866 

(580) 
(lOS) 

(23,287) 
(2,288) 
90,280 

(1,126) 
(1,423) 
24,718 

87,052 

$(12,652) 

See Independent Auditors' Report on Supplem entary Inform ation 



EX H IBIT F-5 

NEW  O RLEANS REDEVELO PM EN T A UTH O RITY 
STATEM EN T OF REVENUES, EX PEN DITURES 

AND 

CHANGES IN FUND BALANCE(DEFICIT)fEQUITY 
BUD GET AN D ACTUAL--FW -2147--PROJECT LA 48-K218-005 

FOR THE YEAR ENDED DECEM BER 31, 1997 

Operating Revenue 
Grants and subsidies 
Interest on investm ents 
Other incom e 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
Occupancy 
Repairs and m aintenance 
Contractual services 
Equipm ent and supplies 
Housing assistance paym ents 
Convention and travel 
Postage and printing 
General 

Budget Actual 

$657,060 
-0- 
-0- 

657,060 

22,000 
-0- 
-0- 

4,000 
-0- 

610,068 
-0- 
-0- 

20,992 

Total expenditures 657.060 

Excess of revenues over expenditures -0- 

$584,329 
1,491 
5,897 

Variance 
Favorable 

(Unfavorable 

$ (72,731) 
1,491 
5,897 

591,717 (65,343) 

21,911 
344 
65 

18,105 
1,374 

543,545 
675 
854 
323 

587,196 

4,521 

Fund balance (deficit)/ 
equity, beginning of year (11,991) (7,283) 

Fund balance (deficit)/ 
equity, end of year $(11.991

.) $ (2.762) 

See Independent A uditors' Report on Supplem entary Inform ation 
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89 

(344) 
(65) 

(14,105) 
(1,374) 
66,523 

(675) 
(854) 

20,669 

69,864 

$ 4,521 



EX H IBIT F-6 

N EW  O RLEAN S REDEVELO PM ENT AUTH O RITY 
STA TEM EN T O F REV EN UES, EX PEN D ITURES 

AN D 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUD GET AN D ACTUAL--FW -2147--PROJECT LA 48-K218-006 

FOR THE YEAR EN DED DECEM BER 31, 1997 

Operating Revenue 
Grants and subsidies 
Interest on investm ents 

Total revenues 

Expenditures 
Salaries and em ployee benefits 
Occupancy 
Repairs and m aintcnance 
Contractual scrvices 
Equipm ent and supplies 
I lousing assistance paym ents 
Convention and travel 
Postage and printing 
G eneral 

Total expenditures 

Excess of revcnues over expenditures 

Fund balance (deficit)/ 
equity, beginning of year 

Fund balance (deficit)/ 
equity, end of year 

Budg~ Actual 

$1,385,020 
-0- 

$1,331,335 
3,579 

V ariance 
Favorable 

(Unfavorable) 

$(53,685) 
3,579 

1,385,020 1,334,914 (50.106) 

53,000 
-0- 
-0- 

4,000 
-0- 

1,281,600 
-0- 
-0- 

46,420 

1.385.020 

-0- 

52,032 
835 
156 

37,869 
3,296 

1,233,406 
1,622 
2,050 
765 

1.332,031 

2,883 

14,871 25.206 

968 

(835) 
(156) 

(33,869) 
(3,296) 
48,194 

(t,622) 
(2,050) 
45.655 

See Independent Auditors' Report on Supplem entary Inform ation. 
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52,989 

$ 2.883 



EXHIBIT E-7 

N EW  O RLEANS REDEVELO PM ENT A UTH O RITY 
STA TEM EN T O F REV EN U ES, EX PEN DITU RES 

AN D 

CHANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BUDGET AN D A CTUAL--FW -2296E--PROJECT LA 48-E218-001 

FOR THE YEAR ENDED DECEM BER 31, 1997 

Operating Reventle 
Grants and subsidies 

Total revenue 

Expenditures 
Contractual services 
ttousing assistance paym ents 
G eneral 

Total expenditures 

Excess of revenue over expenditures 

l"und balance (deficit)/ 
equity, beginning of year 

Fund balance (deficit)/ 
equity, end of year 

Budget Actual 

$639,266 

639,266 

4,000 
573,912 
61,354 

639.266 

-0- 

$552,199 

552,199 

4,331 
493,588 

-0- 

497,919 

54,280 

21,479 

Variance 
Favorable 
(Unfavorable) 

$(87,067) 

(87,067) 

See Independent Auditors' Report on Supplem em ary Inform ation 

(331) 
80,324 
61,354 

141,347 

$ 54,280 



EXH IBIT F-8 

N EW  O RLEANS RE DEVELO PM ENT AUTH O RITY 
SHELTER PLU S CARE PROGRA M  FUN D 

STATEM EN T OF REVENUES, EXPEN DITURES 
AN D 

CItANGES IN FUND BALANCE (DEFICIT)/EQUITY 
BU D GET AN D A CTUA L 

FOR THE YEAR EN DED DECEM BER 31, 1997 

Operating Revenue 
Grants and subsidies 

Total revenues 

I';xpenditures 
Salaries and em ployee benefits 
Housing assistance paym ents 

Total expenditures 

Excess of revenues over expenditures 

Fund balance (deficit)/ 
cquily, beginning of year 

Fund balance (deficit)/ 
cquity, end of year 

Budget Actual 

$310,196 

310,196 

10,000 
300,196 

310,196 

-0- 

$19,062 

19,062 

-0- 
12.395 

12,395 

6,667 

-0- -0- 

-0- 

Variancc 
Favorable 
(Unfavorable) 

$(291,134) 

(291,134) 

10,000 
287,801 

297,801 

$ 6,667 

See Independent A uditors' Report on Supplem entary Inform ation 
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A SSETS 

EX H IBIT G 

N EW  O R LEA N S R ED EV ELO PM EN T A U T H O R IT Y 
G EN ERA L FIX ED A SSETS A CCO UN T G RO U P 
SCH EDU LE O F G EN ERA L FIX ED A SSETS 

D ECEM BER 31, 1997 

(W 1TH COM PARATIVE TOTALS FOR 1996) 

Land 
Equipm ent 

Total assets 

FUN I) EQUYI'Y 

Investm ent in general fixed assets- 
special revenue funds: 
- - H ousing I)evelopm ent Coordination 

and Production Fund 
- - FW 2147 LA 48-K 218-001 
- -  FW 2147 LA 48-K 218-0

.
02 

- - FW 2147 LA 47-K 218-005 
- -  FW 2147 LA 48-K 218-006 
- - Blighted Properties 

A dm inistrative Program 

Total fund equity 

1997 1996 

$42,217 
34,026 

$42,217 
1,815 
13,297 

525 
9,731 

8,658 

$76,243 

$42,217 
34,026 

$76.243 

$42,217 
1,815 
13,297 

525 
9,731 

8,658 

$76,243 

See Independent A uditors' Report on Supplem entary Inform ation 
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A SSETS 

EX H IBIT H  

N EW  O R LE A N S R FD EV E LO PM EN T A U T H O R IT Y 
G EN ERA L LON G -TERM  OBLIGA TION S 

D ECEM BER 31, 1997 

(W ITH COM PARATIVE TOTALS FOR 1996) 

Am ounts to be provided for 
retirem ent of obligations 

Total assets 

I,IA BIIATIES 

Com pensated absences payable 

Total liabilities 

Total liabilities and 
fund balance 

1997 1996 

$19,188 

$19.188 

$19,188 

19,188 

$18,091 

$18,091 

$18,091 

18,091 

$19,188 $18,091 

See Independent Auditors' Report on Supplem entary Inform ation 
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SCItEDU LE 1V 

NEW  O RLEANS R EDEVELO PM ENT A UTH O RITY 
COM PUTATION OF AN NUAL CONTRIBU TION EARN ED AN D 
JECT A CCOIJN T--OPERATIN G RESER~ 

ANN UAL CON TRIBUTION CON TRA CT FW -2147 

Project LA 48-K218-001 

M axim um Contribution Available 
M axim um  annual contribution authorized 

M axim um contribution for period 
Project account balance at the beginning of the fiscal year 

Total annual contribution available 

A nnual Contribution Reouired 
Adm inistrative fee 
tlousing assistance paym ents 
Independent public accountant's audit cost 

Project receipts other than annual contribution 

Total annual contribution required 

ect A ccount Chance 

Provision for project account 

Annual Contribution Earn ed 
1,esser of contribution available or contribution required 

Oneratin~ Reserve Change 
Operating incom e 
Annual contribution earn ed 
Other incom e 

Total operating receipts 

Operating expenditures 

Total expenditures 

N et operating deficit 

Residual deficit carryover 

D ecem ber 31 1997 

$ 21,984 

$ 21,984 
2,010,144 

See Independent Auditors' Report on Supplem entary Inform ation 
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$ 31,701 
283,838 
4,652 

(2,386) 

$ 317,805 

$ 460,646 

$ 2,386 
317,805 

30 

320,221 

351,134 

351,134 

(30,913) 



SCH EDU LE V 

NEW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
COM PUTATION OF ANN U AL CON TRIBU TION EARN ED AN D 

PROJECT A CCOUN T--OPERATIN G RESERV E CHAN GES-HUD BASIS 

ANN UA L CON TRIBUTION CON TRA CT FW -2147 

Project LA 48-K218-002 

M axim um Contribution A vailable 
M axim um annual contribution authorized 

M axim um contribution for period 

Project account balance at the beginning of the fiscal year 

Total annual contribution available 

Annual Contribution Reouired 
A dm inistrative fee 
Independent public accountant's audit cost 
Housing assistance paym ents 

Project receipts other than ann ual contribution 

Total annual contribution required 

oiect Account Chan~,e 

Provision for project account 

Annual Contribution Earned 
l,csser of contribution available or 
contribution required 

Ormratine Reserve Chance 
Operating incom e 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

N et operating deficit 

Residual receipt (deficit) carryover 

D ecem ber 31.1997 

$ 110,200 

$ 110,200 
1,827,745 

See Independent Auditors' Report on Supplem entary Information 
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$ 52,489 
4,332 

446,161 

(2,486) 

$ 500,496 

$ 2,486 
500,496 

502,982 

515,634 

515.634 

(12,652) 

$ (35 973) 



SCItEDU LE V I 

NEW  O RLEANS REDEVELO PM ENT AUTH OR ITY 
COM PUTATION OF ANN UAL CONTRIBUTION EARNED AN D 
ECT ACCO 1 IN T-- 

ANNUAL CONTRIBUTION CONTRACT FW -2147 

Project LA 48-K218-005 

M aximum Contribution Available 
M axinm m annual contribution authorized 

M axim um contribution for period 

]'roiect account balance at the beginning of the fiscal year 

Total annual contribution available 

Annual Contribution Reuuired 
Administrative fee 
tlousing assistance paym ents 
Independent public accountant's audit cost 

Project receipts other than annual contribution 

Total annual contribution required 

oiect A ccotm t Chanue 

Provision for project account 

A nnual Contribution I-arned 
l,csser of contribution available or 
contribution required 

Oneratin~ Reserve Chanee 
Operating incom e 
A nntml contribution earned 
Other incom e 

Total operating receipts 

Opcrating expenditures 

Total expenditures 

Net operating receipt 

Residual receipt carryover 

Decem ber 31 1997 

See Independent Auditors' Report on Supplem entary Inform ation 
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$ 669,600 

$ 669,600 

1.600.581 

$ 37,943 
543,545 
4,332 
(1,491) 

$ 584,329 

$. 83,877 

$ 584,329 

$ 1,491 
534,329 
5 897 

591,717 

587,196 

587,196 

4,521 

$ 862 



 

SC_  H EDULE VII 

N EW  O RLEAN S REDEVELO PM ENT AU TH O RITY 
COM PUTATION OF ANN UAL CONTRIBUTION EARNED AN D 

ROJECT A CCOUN T--OPERATIN G RESERVE CHAN GES-HUD BASIS 

ANN UAL CONTRIBUTION CONTRA CT FW -2147 

Project LA 48-K218-006 

M axim um Contribution Available 
M axinm m annual contribution authorized 

M axim um contribution for period 

Project account balance at tile beginning of the fiscal year 

Total annual contribution available 

Annual Contribution Rem fired 
t lousing assistance paym ents 
Adm inistrative fee 
Independent audit costs 

Project receipts other than annual contribution 

Total annual contribution required 

Project Account Chance 

Provision for project account, net 

Annual Contribution Earned 
Lesser of contribution available or 
contribntion required 

O oeratin~ Reserve Chanue 
Annual contribution earned 
Operating income 

Total operating receipts 

Operating expenditures 

Total expenditures 

Net operating receipts 

Provision for (reduction of) operating reserve 

December 31, 1997 

$5,965.10~  

$1,554,960 
5,965,105 

$1,233,406 
96,695 
4,813 

(3,579) 

$I,331,335 

$1,331,335 

$1,331,335 
3,579 

1,334,914 

1,332,031 

1,332,031 

2,883 

$ (2,883) 

See Independent Auditors' Report on Supplem entary Inform ation 
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SCH EDULE VIII 

NEW  O RLEAN S REDEVELOPM ENT AUTH ORITY 
COM PUTATION OF ANN UAL CONTRIBUTION EARN ED AND 

PROJECT ACCOUNT--OPERATIN G RESERV E CH AN GES-HUD BASIS, 

ANNUAL CONTRIBUTION CONTRA CT FW -2201 

Project LA 48-0060-001 

M axim um Contribution Available 
M axim um annual contribution authorized 

M axim um contribution for period 
Project account balance at the beginning of the fiscal year 

Total annual contribution available 

Annual Contribution Renuired 
Independent public accountant's audit costs 

lIousing assistance paym ents 
Administrative fee 
Project receipts other than annual contribution 

Total annual contribution required 

~roiect Account Change 

Provision for project account 

Annual Contribution Earn ed 
Lesser of contribution available or 
contribution required 

Oneratine Reserve Chan~e 
Annual contribution earned 
Operating incom e 
Other incom e 

Total operating receipts 

Operating expenditures 

Total expenditures 

N et operating receipts 

Provision for (reduction of) operating reserve 

Decem ber 31. 1997 

$ 796,170 
1,120,276 

662,557 
22,715 

_ /2,O_6_6) 

$ 683,206 

$ 46,968 

$ 683,206 
. 2,066 

15 

6852=~87 

662 594 

662 5,5~94 

22,693 

See Independent Auditors' Report on Supplementary Information 
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SCH EDULE IX 

NEW  O RLEANS REDEVELOPM ENT AUTH ORITY 
COM PUTATION OF ANN UAL CONTRIBUTION EARNED AND 
JECT A CCOUN T--OPERATING RESERV E CHAN GES-HUD BAS 

ANN UAL CONTRIBUTION CONTRACT FW -2296E 

Project LA 48-E218-001 

M axim um Contribution Available 
M aximum annual contribution authorized 

M aximum contribution for period 
Project account balance at the beginning of the fiscal year 

Total annual contribution available 

Annual Contribution Rem fired 
ttousing assistance paym ents 
Adm inistrative fee 
Audit fees 

Total annual contribution required 

roiect Account Chanae 

Provision for project account 

~nnnal Contribution Earned 
Lesser of contribution available or 
contribution required 

O neratina Reserve Cbanae 
Annual contribution earned 

Total operating receipts 

Operating expenditures 

Total expenditures 

N et operating receipts 

Provision for (reduction of) operating reserve 

December 31, 1997 

See Independent Auditors' Report on Supplementary Inform ation 

$ 849,041 
403,717 

$ 493,588 
54,280 
4,331 

$ 552,199 

$ 552,199 

552,199 

497,919 

497.919 

54,280 

(54,280) 



 



 

IN D EPEN D EN T A U DITO RS' REPO RT ON  CO M PLIA N CE 
AN D ON IN TERNA L CON TROL OV ER FINAN CIA L 

REPORTIN G BA SED ON AN A UDIT OF FIN AN CIA L STA TEM EN TS 
PERFORM ED IN A CCO RDA N CE W ITH 
G OV ERN M EN T AUDITIN G STAN DA RD S 

Board of Com m issioners 
N ew  O rleans R edevelopm ent A uthorily 
N ew O rleans, Lonisiana 

W e have andited the general purpose financial statem ents of the N ew  O rleans 

Redevelopmen! Authority (NORA) as of and for the year ended December 31, 1997, and 
have issued our report daereon dated Septem ber 1, 1998. W e conducted our audit in 
accordance w ith generally accepted auditing standards and the standards applicable to 
financial audits contained in Governm ent Auditing & andards, issued by tl~e Com plroller 
G eneral of the U nited States. 

C om pliance 

A s pall of obtaining reasonable assurance about w hether N O RA 's financial slatem ents are 
free of m aterial m isstalem enl, we perforined tests of its com pliance w ith certain provisions 
of law s, regulations, contracts and grants, noncom pliance w ith w hich could have a direct and 
m aterial effeO, on lhe detem fination of financial statem ent am ounts. How ever, providing 

an opinion on compliance wflh those provisions was not an objective of our audit and, 
accordingly, w e do not express such an opinion. The results of our tests disclosed instances 
of noncom pliance that are required to be reported under Govermnenl AudithTg Standards 
which are described in lhe accompanying Schedule of Findings and Questioned Costs as 
item s 97-8 through 97-34. 
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IN DEPEN D EN T A U D ITO RS' REPO RT ON  CO M PLIA N CE 
A N D ON IN TERN A L CON TROL OV ER FINA N CIA l. 

REPORTIN G BA SED ON AN A UDIT OF FINAN CIAL STA TEM EN TS 
PERFORM ED IN  A CCORDAN CE W ITH 
G OVERN M EN T A UDITIN G STAN DARD S 

(CONTINUED) 

nlernal Control O ver Financial R eDortine 

In planning and perform ing our audit, w e considered NO RA 's internal control over financial 
rcporling in order to determ ine our auditing procedures for the purpose of expressing our 
opinion on the financial statem ents and not to provide assurance on the internal control over 
financial reporting. H ow ever, w e noled certain m atters involving the in!.em al control over 
financial reporting and its operation that w e consider to be reportable conditions. Reportable 
conditions involve m atters com ing to our attention relating to significant deficiencies in the 

design or operation of the internal control over financial reporting that, in our judglnent, 
could adversely affect NO RA 's ability to record, process, sum m arize and report financial 
data consistent w ith the assertions of m anagem ent in the financial statem ents. Reportable 

conditions are described in the accompanying Schedule of Findings and Questioned Costs 
as item s 97-1 through 97-7. 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponenls does not reduce to a relatively low level the risk that 
m isstatem ent in am ounts that w ould be m aterial in relation to the financial statem ents being 
audited m ay occur and not be detected w ithin a tim ely period by em ployees in the norm al 
cou!se of perform ing their assigned functions. Our consideration of the internal control 
over financial reporting would not necessarily disclose all m atters in the intern al control that 
m ight be reportable conditions and, accordingly, w ould not necessarily disclose all 
reportable conditions that are also considered to be m aterial w eaknesses. Itow ever, of the 
reportable conditions described above, w e consider item s 97-2, 97-5, 97-6 and 97-7 to be 
m aterial w eaknesses. 
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IN D EPEN D EN T A U D ITO R S' REPO RT O N C O M PLIA N CE 

AN D ON IN TERN A L CON TROL OV ER FINAN CIAl. 
REPO RTIN G BA SED O N  AN A U D IT O F FIN A N CIA L STA TEM EN TS 

PERFO RM ED IN A CCORD A N CE W ITH 
G O V ERN M EN T A UD ITIN G STA N D A RD S 

(CONTINUED) 

This report is intended for the inform ation of N O RA 's m anagem ent and its regulator3, 
agencies. I Iow ever, lifts report is a m atter of public record and its distribution is not lim ited. 

BR U N O &  TER V A LO N 
CER TIFIED PU BLIC A C C O U N TAN TS 

Septem ber 1, 1998 

B ~'I,~ [O  CERTIFI[D PUBLIC ACCOUNTANTS 
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MICHAEL B BRUNO CPA 
ALCIDE J 1ERVALON JR CPA 
W ALDO J MORE1 JR CPA 

IN D EPEN D EN T A U D ITO RS' REPORT ON CO M PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 
PRO GRA M  AN D IN TERN AL CON TROL OVER COM PLIAN CE 

RDAN CE W ITH OM B CIRCU LA R A -1 

Board of Com m issioners 
N ew O rleans R edevelopm ent A uthority 
N ew O rleans, Louisiana 

C om pliance 

W e have audited the compliance of the New Orleans Redevelopm ent Authority (NORA) 
with the types of compliance requirements described in the U.S. Q(fice of M anagement and 
Budget (OMB) Circular A-133 Compliance Supplement and PIH Notice 96-32 Compliance 
Supplem ent for A nnual A udits of Public t]ousing A gencies and Indian Ilousing A uthorities 

by Independent Auditors that are applicable to each of its major federal programs for the 
.
,
,,ear ended December 31, 1997. NORA's major federal programs are identified in the 
Sum m ary of A uditor's Results section of the accom panying Schedule of Findings and 

Questioned Costs. Compliance with the requirements of laws, regulations, contracts and 
grants applicable to each of its major federal programs is the responsibility of NORA 's 
m anagem ent. Our responsibility is to express an opinion on N O R A 's com plian ce based on 
our audit. 

W e conducted our audit of com pliance in accordance w ith generally accepted auditing 
standards; the standards applicable to financial audits contained in Goverm nent Auditing 
Standards, issued by, the Comptroller General of the United States; and OM B Circular A- 
133. Audits of States, Local Govermnents and Non-Profit Organizations, and PIIt Notice 
96-32 Com pliance Supplem ent for A nnual A udits of Public H ousing A gencies and Indian 
I lousing A uthorities by Independent A uditors. Those standards, O M B Circular A -133 and 
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INDEPENDENT AUDITORS' REPORT ON COM PLIAN CE 
W ITH REQUIREM ENTS APPLICABLE TO EACH M AJOR 

PRO GRA M  AN D IN TERN AL CON TROL OV ER COM PLIAN CE 
1N A CCORD AN CE W ITH OM B CIRCULAR A-133 

(CONTINUED) 

Pill N otice 96-32, require that w e plan and perform  the audit to obtain reasonable 
assurance about whether noncompliance w ith the types of compliance requirem ents re fened 

to that could have a direct and material effect on a major federal program occurred. An audit 
includes exam ining, on a test basis, evidence about N O RA 's com pliance w ith those 
requirem ents and performing such other procedures as w e considered necessary in the 
circum stances. W e believe that our audit provides a reasonable basis for our opinion. O ur 

audit does not provide a legal determ ination on NO RA's com pliance with those 
requirem ents. 

A s described in item s 97-8, 97-10 through 97- 15, 97-17, 97-19, 97-21, 97-24, 97-29 and 

97-32 in the accompanying Schedule of Findings and Questioned Costs, NORA did not 
con:ply ",,d'tb requirmnen'ts regarding See'don 15-Books of Accounts, Records and 

Government Access of the Consolidated Annual Contributions Contracts (ACC) applicable 
to all A CC's, 24 CFR Part 882, and HUD H andbook 7460.8 Rev.1 and selected Louisiana 

Revised Statutes that are applicable to its Annual Contribution Contracts (FW  2201, FW  
2147 and FW  2296). Compliance vdth such requirements is necessary,, in our opinion, for 
NO RA to com ply w ith requirem ents applicable to these program s. 

In our opinion, except for the noncom pliance described in the preceding paragraph, N O RA 
com plied, in all m aterial respects, w ith the requirem ents refcned to above that are applicable 

to each of its major federal programs for the year ended December 31, 1997. 

Internal C ontrol O ver C onm liance 

The m anagem ent of NO RA is responsible for establishing and m aintaining effective intern al 
control over com plian ce w ith requirem ents of law s, regulations, contracts and grants 
applicable to federal program s. In planning an d perform ing our audit, w e considered 
N O RA 's internal control over com pliance w ith requirem ents that could have a direct and 

material effect on a major federal program in order to determine our auditing procedures for 
the purpose of expressing our opinion on com pliance and In lest and report on internal 
control over com pliance in accordance w ith OM B Circular A-133. 

W e noted certain m atters involving lhe intern al control over com pliance and its operation 

CERTIFIED PUBLIC ACCOUN'fANIS 
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INDEPEN DEN T A U DITORS' REPORT ON COM PLIAN CE 

W ITH REQUIREM ENTS APPLICABLE TO EACH MA JOR 
PRO G RA M  AN D IN TERN A L CON TRO L OV ER CO M PLIA N CE 

N ACCORDAN CE W ITH OM B CIRCULAR A-133 
(CONTINUED) 

tllat w e consider to be reportable conditions. Reportable conditions involve m atters com ing 
to our attention relating to significant deficiencies in the design or operation of the internal 

control ovcr compliance that, in our judgment, could adversely affect NORA's ability to 
adminisler a major federal program in accordance with applicable requirements of laws, 
regulalions, contracts and grants. Reportable conditions are described in the accom panying 

Schedule of Findings and Questioned Costs as items 97-1 through 97-7. 

A m aterial w eakness is a condition in w hich the design or operation of one or m ore of the 
internal control com ponents does not reduce to a relatively low level the risk that 
noncom pliance w ith applicable requirem ents of law s, regulations, contracts and grants that 

would be material in relation to a major federal program being audited may occur and not 
be delcc~cd w ithin a tim ely period by em ployees in the norm al course of performing their 
assigned functions. O ur consideration of the internal control over com pliance w ould not 
necessarily disclose all m atters in the internal control that m ight be reportable conditions 
and, accordingly, w ould not necessarily disclose all reportable conditions that are also 
considered to be m aterial weaknesses. However, of the reportable conditions described 
above, w e considered item s 97-2, 97-5, 97-6 and 97-7 to be m aterial w eaknesses. 

This report is intended for the inform ation of NO RA 's m anagem ent and its regulatory 
agencies. 1 low evcr, this report is a m atter of public record and its distribution is not lim ited. 

BR U N O &  TERV A LO N 
C ERTI FlED PUBLIC A CCO UN TA NTS 

Septem ber 1, 1998 

I~rl.ll~O CERTIFIED PUBLIC ACCOUNTANIS 
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N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

Financial Statem ents 

Section 1 - Sum m ary of A uditors' R esults 

Type of auditor's report issued 

Internal control over financial reporting: 

~ M aterialweakness(es) identified? 
~ Reportable condition (s) identified that 

that are not considered to be m aterial 
w eaknesses? 

N oncom pliance m aterial to financial 
statem ents noted? 

F ederal A wards 

Imemal Control Over M ajor Programs: 
~ M aterialweakness(es) identified? 
~ Reportable condition(s) identified 

that are not considered to be 

material weakness(es)? 

U nqualified 

Y es 

Y es 

Y es 

Y es 

Y es 

Type of auditor's report issued on compliance 

for major programs: Qualified 

A ny audit findings disclosed that are 
required to be reported in accordance 

with section 510(a) of Circular A-133? Yes 



 

N EW  O RLEANS R ED EVELO PM ENT A UTH O R ITY 
SCt IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section I - Sum m ary of A uditors' R esults 

Federal A wards, Continued 

Identification of M ajor Programs 

CFD A N um ber 

14.856 
14.856 
14.856 
14.856 
14.856 
14.856 

N am e of Federal Proeram or Cluster 

H ousing A ssistance Program s: 
M oderate Rehabilitation Program 001 
M oderate Rehabilitation Program  002 
M oderate Rehabilitation Program 005 
M oderate Rehabilitation Program 006 
Southw ood Patio 
M oderate Rehabilitation Program E001 

D ollar threshold used to distinguish 
betwccn type A and type B program s: $300,000 

A uditec qualified as low -risk auditee? N o 
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N EW  O R LEA NS REDEVELO PM ENT AU TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED DECEM BER 31, 1997 

R eference N um ber 

97-1 

Section I1 - Financial Statem ent Findings 

Federal Program s 

U .S. I)cpartm ent of H ousing and U rban D evelopm ent 

C riteria 

N ot applicable 

C ondition 

lntcrfund advances are not reim bursed by the borrow ing fund on a tim ely basis nor are 
im erfund advances reconciled.on a m onthly basis. A t D ecem ber 31, 1997 the total interfund 

balance was approxim ately $2,700,0(10. 

Q uestioned Costs 

N ON E 
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NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 

FO R Tt]E Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber, CO NTINUED 

9% 1 

C ontext 

N ot applicablc 

Effect 

Com plication of the reconciliation of interfund activity 

C ause 

Unlim ely reim bursem ent of interfund borrow ings and the lack of an established cash 

m anagem ent system . 

R ecom m endation 

W e recom m end that all interfund activities be reconciled and review ed on a m onthly basis. 
The review process should also include the assessm ent of and tim ely reim bursem ent of 
interfund borrow ings. 

ana~enlenl's R esponse 

The developm ent of a form alized accounting and adm inistrative m anual to resolve this 
condition is in progress and m anagem ent anticipates com pletion by M arch 31, 1999. 
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NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
SCHEI)ULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

9% 2 

Section II - Financial Statem ent Findings 

Federal Program s 

U .S. D epartm ent of ]:lousing and U rban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contribution Contracts 

"The HA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H UD requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

Untim ely preparation of m onthly financial statem ents 

Q uestioned Costs 

N ON E 



 

NEW  O RLEANS REDEVELO PM ENT AU TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section 11 - Financial Statem ent Findings 

Reference N um ber CO NTINUED 

97-2 

C ontext 

M onthly financial statem ents w ere not prepared on a tim ely basis during the year 

Effect 

The absence of a financial m anagem ent control system to provide m anagem ent w ith tim ely 
and relevant financial data to facilitate the m anagem ent of N O R A . 

C ause 

1.ack of an established procedure to ensure the tim ely preparation of financial statem ents 

R ecom m endation 

W e recom m end that m onthly financial statem ents be prepared and provided to m anagem ent 
on a tim ely basis. Such reporting should include reports on budget to actual and forecasted 
eashflow s. 



 

NEW  O R LEAN S R EDEVELO PM ENT A U TH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent of Findings 

R eference N um ber, CO N TIN U ED 

97-2 

naeem ent' 

The m anagem ent of N O RA anticipales resolution of the above condition by D ecem ber 31 
1998. 
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N EW  O R LEA N S R EDEV ELO PM EN T AU TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E YEA R ENDED DECEM BER 31, 1997 

R eference N um ber 

97-3 

Federal Program s 

Section 11 - Financial Statem ent Findings 

U .S. I)epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contribution Contacts: 

"The HA must maintain complete and accurate books for the projects of the 
H A in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith H U D requirem ents and to perm it tim ely and effective 
audits". 

C ondition 

Tile year end settlem ent statem ents for the Section 8 program s w ere not subm itted w ithin the 
required forty-five day requirem ent dictated by H UD regulation. In addition, w e noted that 
the reports subm itted w ere incom plete and/or contained errors and incorrect account 
balances in com parison to the respective general ledger am ounts at D ecem ber 31, 1997. 

Q uestioned Costs 

N ON E 



 

N EW  O R LEA NS R ED EVELO PM ENT A UTH OR ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R EN DED DECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eferenced N um ber C O N TIN U ED 

97-3 

C ontext 

N ot applicable 

Effect 

Lack of an effective financial m anagem ent control system  in place 

C ause 

U ntinlcly preparation of general ledger and inadequate review and reconciliation of al 
reports to the respective data prior to subm ission. 

R ecom m endation 

W e recom m end that m anagem ent establish a control process that w ill require, at a m inim um , 
the review and reconciliation of all reports to their respective source data prior to 
subm ission. 
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N EW  O R LEAN S REDEVELO PM ENT A U TH O RITY 
SCItH )ULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) 

FO R TH E Y EA R EN D ED DECEM BER 3 l, 1997 

Section I1 - Financial Statem ent Findings 

R eference N um ber, C O N TIN U ED 

97-3 

M anaeem ent's R esnonse 

The m anagem ent of N O R A is in the process of developing a form alized accounting and 
adm inistrative m anual to address the above condition. W e anticipate resolution by no later 
than M arch 31, 1999. 



 

N EW  O R LEA N S R ED EV ELO PM ENT A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-4 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The HA m ust m aintain complete and accurate books of account for the 
projects of the ttA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H UD requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

A s of D ecem ber 31, 1997, N O RA had requisitioned funds in excess of its needs for its 
Section 8 and M oderate Rehabilitation Program s as follows: 

PRO G RA M  

LA 48-0060-001 
LA 48-K 218-001 
LA 48-K 218-002 
LA 48-K 218-005 
LA 48-K 218-006 
LA 48-E218-001 
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A M OUN T 

$151,242 
9,262 

145,950 
131,705 
195,638 
117,978 



 

N EW  O R LEANS R ED EVELO PM ENT AUTH O RITY 

SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR EN DED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber. CO N TIN U ED 

97-4 

Questioned Costs 

N O N E 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith program  cash m anagem ent requirem ents 

C ause 

The over requisitioning of funds by program is prim arily the result of the subm ission of an 
incorrect H UD Form 52663, as w ell as the lack of a control system to facilitate the 
com parison of fim ds requisitioned to actual needs based on actual expenditures. 



 

N EW  O R LEAN S R ED EV ELO PM ENT A U T H O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

Section 11 - Financial Statem ent Findings 

R eference N um ber, C O N TIN U ED 

97-4 

R ecom m endation 

M anagem ent should institute adequate procedures to ensure the effective m anagem ent of its 
cash needs. 

M anaffem ent's R esoonse 

It is the intent of the m anagem ent of N O RA  to institute procedures that w ill ensure the 
pcriodic review and com parison of funds requisitioned to actual expenses. The procedures 
should be im plem ented by Decem ber 31, 1998. 
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NEW  ORLEANS REDEVELO PM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R THE Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-5 

Federal Program s 

Section 11 - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and U rban D evelopm ent. 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contributions Contract. 

"The IIA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H UD requirem ents and to perm it tim ely and 
effective audits." 

C ondition 

Subsidiary ledgers are not m aintained and/or reconciled to the applicable genera 
ledger control accounts. 

There are several balance sheet accounts in the general ledger for w hich 

management was unaware of the detail composition or purpose (i.e. acquisition 
payable). Additionally, several accounts in the general ledger reflected balances 
at Deccmber 31, 1997 which were contrary to the description of the account (i.e. 
revenue bonds payable, community loans, and accounts payable-other). 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA R EN DED DECEM BER 31, 1997 

Section 11 - Financial Statem ent Findings 

R eference N um ber, C O N TIN U ED 

97-5 

Q uestioned Costs 

N ON E 

C on|exl 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of Section 15 of the Consolidated Annual 
Contribution Contract. 

C anse 

l.ack of adequate controls over financial reporting 
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N EW  O R LEAN S R EDEV ELO PM ENT A UTH O RITY 
SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED D ECEM BER 31, 1997 

Section 1I -, Financial Statem ent Findings 

R eference N um ber, C O N TIN UED 

97-5 

R ecom m endalion 

W e recom m end that m anagem ent establish subsidiary ledgers for all significant accounts and 
perform m onthly reconciliations of the balances in these accounts as reflected on the 
subsidiary ledgers to the applicable general ledger control account. The reconciliation 
process should include identification of the detail com position of the accounts. The 
reconciliations should be prepared in writing and all reconciling item s should be 

docmnented and the necessary corrections made to the subsidiary ledgers or journal entries 
prepared and posted to the general ledger on a tim ely basis. 

M ana~em ent's R esponse 

The m anagem ent of N O RA is in the process of developing a form alized accounting and 
adm inislrative m anual. Completion is expected by no later than M arch 31, 1999. 
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N EW  O RLEAN S R ED EVELO PM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E Y EA R EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-6 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and Urban D evelopm ent. 

C riteria 

The deposit and report filing requirem ents for both State and Federal payroll taxes dictate 
specific deposit and report filing schedules. 

C ondition 

O ur review of Federal and State payroll tax deposits, filing and reporting requirem ents 
revealed the follow ing conditions: 

Um im ely filing of tax reports; and 
Untim ely deposit of taxes w ithheld 

The above conditions resulted in the paym ent of penalties and interest totaling 
approximately $3,400. 



 

N EW  O RLEA NS R EDEVELO PM ENT A U TH O RITY 
SCtlEDULE OF F1ND1NGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

Reference N um ber, CO NTINU ED 

97-6 

_Questioned Costs 

$3,357.41 

Contex~  

Payroll lax paym ent and reporting requirem ents for the entire year of 1997 

Effect 

N oncom pliance w ith Federal and State regulations regarding payroll tax paym ents and 
reporting. 

C ause 

l,ack of a system in place to ensure tim ely filing of payroll tax returns and paym ent of taxes 

R ecom m endation 

M anagem ent of NO RA should develop a procedure that w ill ensure that all payroll tax 
paym ents and/or reportings are undertaken on a tim ely basis. 



 

N EW  O RLEANS R EDEVELO PM ENT A UTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R EN DED DECEM BER 31, 1997 

Section I1 - Financial Statem ent Findings 

Reference N um ber CO NTINUED 

97-6 

M anaffem ent's R esponse 

A ll payroll tax reports and deposits for the quarters ended through Septem ber 30, 1998 have 
been filed and deposited tim ely. 



 

N EW  O R LEA NS R EDEVELO PM ENT A UTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E YEAR EN DED DECEM BER 31, 1997 

R eference N um ber 

97-7 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and Urban D evelopm ent 

C riteria 

O M B Circular A -133 and PIH N otice 96-32 requirem ents relative to the m aintenance of an 
Internal Control System . 

C ondition 

The operation of the internal control system over financial reporting exhibited the follow ing 
dcficicncies: 

Lack of an adequate control system to ensure the tim ely and accurate recordation of 
all financial transactions; and 

~ The absence of adequate supervisory oversight over the recordation and processing 
of financial transactions. 

Thc above conditions are evidenced by the untim ely preparation of financial statem ents, 

numerous audit and client adjustments (approximately 126), the year-end closing for all 
M oderate Rehabilitation Program s w as not perform ed, assessm ent ofpan alties and interest 
by Federal and State agencies, and operating deficits in the M oderate Rehabilitation 

program s. 
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N EW  O R LEAN S REDEVELO PM ENT AU TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 3 l, 1997 

Section I1 - Financial Statem ent Findings 

R eference N um ber. CO NT IN U ED 

97-7 

Questioned Costs 

N O N E. 

C ontext 

See condition section of findings 

Effect 

D eficiencies in the operation of intern al control over financial reporting 

C ause 

Lack of an adequate intern al control system 

R ecom m endation 

W e recom m end that m anagem ent evaluate the operation of NO R A 's internal controls w ith 
an aim towards enhancement of the current system . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 

SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED DECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber, C O N TIN UED 

97-7 

M anaeem ent's R esponse 

A review of the internal control system of NO RA has been initiated and anticipated 
revisions to existing policies and procedures are expected to be com pleted by no later than 
M arch 31, 1999. 
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N EW  O R LEA N S R ED EV ELO PM ENT AU T ItO R 1TY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR EN DED DECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-8 

Federal Program s 

U .S. D epartm ent of tlousing and U rban D evelopm ent 

C riteria 

Louisiana Revised Statute 24:513 requires that all audit reports be com pleted and subm itted 
w ithin six m onths of year-end. 

C ondition 

The D ecem ber 31, 1997 audit report for N O RA w as not subm itted w ithin the tim efram e 
established by 1 ~ouisiana Revised Statute 24:513. 

Questioned Costs 

N O N E 

C ontext 

N ot applicable 
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N EW  O RLEAN S REDEVELO PM ENT AUTH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE Y EA R EN D ED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

Effect 

97-8 

N oncom pliance w ith requirem ents of Louisiana Revised Statute 24:513 

C ause 

The untim ely preparation of financial statem ents and related ledgers for N ORA coupled 
w ith the nature and accuracy of its accounting records. 

R ecom m endation 

W e recom m end that m anagem ent undertake the necessary actions to ensure the tim ely 
subm ission of N O R A 's annual audit report. 

anaeem enl's R esponse 

Tile action plan previously discussed by m anagem ent should facilitate the tim ely subm ission 
of N O RA 's audit reports in the future. 
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N EW  O R LEANS R EDEVELO PM ENT AUTH O R ITY 

SC}tEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D EC EM BER 31, 1997 

Section II1 - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-9 

Federal Program s 

U.S. Department of Housing and Urban Development (Blighted Properties/Administration 
Program). 

C riteria 

The contractual arrangem ent between the City of N ew Orleans and N O RA requires the 

submission of the prior months financial statements (cost report) on the fifth working day 
of the subsequent m onth. 

C ondition 

The Blighted Properties program 's m onthly cost reports for January through N ovem ber 1997 
were not subm itted on a tim ely basis by NO RA . The D ecem ber 1997 cost report w as not 
subm itted at all. W e further noted revised cost reports for the entire year w hich have not 
been subm itted to the City of N ew Orleans for approval and processing. The revised reports 
reflect changes from the previously subm itted reports. 

Q uestioned Costs 

N ON E 



 

NEW  O RLEAN S R EDEVELO PM ENT AU TH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber. C O N TIN U ED 

97-9 

C ontext 

Reports for the entire year w ere either subm itted late or not subm itted at all 

Effect 

N oncom pliance w ith contractual agreem ent betw een N O RA and the City of N ew Orleans 

C ause 

U ntim ely preparation of general ledger 

R ecom m endation 

M anagem ent should establish a system that facilitates the tim ely subm ission of accurate cost 
reports to the City of N ew Orleans. 

anaffem ent's R esnon 

The m anagem ent of N O RA is in the process of resolving the above condition. W e expect 
all outstanding cost reports to be subm itted by no later than N ovem ber 30, 1998. 
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N EW  O R LEAN S R ED EV ELO PM ENT A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EAR EN DED DECEM BER 31, 1997 

Section 111 - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-10 

Federal Program s 

U .S. D epartm ent of Housing and Urban D evelopm ent 

.
C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The H A m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H U D requirem ents to perm it "tim ely and 
cffcctive audits". 

C ondilion 

The m onthly or periodic reconciliation of all significant general ledger accounts to their 
respective subsidiary ledgers. 

Q ueslioned Cosls 

N ON E 



 

N EW  O RLEANS REDEVELO PM ENT A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IlI - Federal Award Findings and Q uestioned Costs 

R eference N um ber, C O N TIN U ED 

97-10 

C ontext 

A ll significant general ledger accounts for the year ended 1997 

Effect 

N oncompliance w ith Section 15 of the Consolidated Annual Contribution Contract 

C ause 

Lack of an established procedure to require the m onthly or periodic reconciliation of all 
significant general ledger accounts. 

R ecom m endation 

M anagem ent should establish a responsibility and timetable m atrix for the m onthly financial 
processing function. Such a procedure should include m onthly reporting to the Executive 
D irector w ith an action plan for all deviations. 
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N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R ITY 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TIlE YEAR EN DED DECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

97-10 

M anaffem ent's R esponse 

The developm ent of a form alized accounting and adm inistrative m anual is in progress and 
m anagem ent anticipates completion by M arch 31, 1999. 



 

N EW  O R LEA N S R ED EV ELO PM ENT A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
]:OR THE Y EA R EN DED DECEM BER 31, 1997 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-11 

Federal Program s 

U .S. Departm ent of H ousing and Urban Developm ent 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"l]ousing A uthorities are required to certify and docum ent rent reasonableness 
of units leased under the rental certificate program by com paring the rent to 
rents for comparable unassisted units, including comparable units owned by 
the sam e ow ner". 

C ondition 

Our review often (1 O) tenant files revealed one (1) instance where there was no certified and 
docum ented rent reasonableness in the tenant's file. 
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NEW  O RLEANS REDEVELO PM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TltE Y EAR EN D ED D ECEM BER 31, 1997 

Section 11I - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN UED 

97-11 

Q uestioned Costs 

N ON E 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of the A nnual Contribution Contracts 

C ause 

Lack of adequate follow -up/review of tenant file docum entation 
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N EW  O RLEANS R EDEVELO PM ENT A U TH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R EN DED I)ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber, C O N TIN UED 

97-11 

R ecom m endation 

W e recom m end that m anagem ent of N O RA 
procedures to ensure that tenant files contain all 

anaeem ent's 

establish and im plem ent the necessary 
required docum entation. 

M anagem ent of N O RA  is in the process of establishing the necessary procedures to resolve 
the above condition. W e anticipate com pletion by N ovem ber 30

, 1998. 



 

N EW  O R LEAN S R ED EV ELO PM EN T A U TH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EAR EN DED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Q uestioned Costs 

R eference N um ber 

97-12 

Federal Program s 

U .S. D epartm ent of H ousing and Urban D evelopm ent. 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The H A m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith HUD requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

A t D ecem ber 31, 1997, N O R A has requisitioned funds in excess of its needs by 

approximately $751,775 for its Section 8 and M oderate Rehabilitation Programs. 

Questioned Costs 

N ON E 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber. C O N TIN U ED 

97-12 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith program  cash m anagem ent requirem ents 

C ause 

The over requisitioning by program is prim arily the result of the subm ission of an incorrect 
I IUD Form 52663,as w ell as the lack of a control system to facilitate

, 
the com parison of 

funds requisitioned to actual needs based on actual expenditures. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U T H O R ITY 

SCltEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FO R TIlE Y EAR EN D ED DECEM BER 31, 1997 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

97-12 

R ecom m endation 

M anagem ent should institute adequate procedures to ensure the effective m anagem ent of its 
cash needs. 

anavem ent's R esoon 

It is the intent of the m anagem ent of N O R A  to institute procedures that w ill ensure the 
periodic review and com parison of funds requisitioned to actual expenditures. The 
procedure should be im plem ented by D ecem ber 31, 1998. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R THE YEA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N nm ber 

97-13 

Federal Program s 

U .S. D epartm ent of H ousing and Urban D evelopm ent 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"The HA m ust use program receipts to provide decent, safe and sanitary 
housing for eligible fam ilies in com pliance w ith the U .S. Housing Act of 1937 
and all H U D requirem ents". 

C ondition 

Our review often (10) tenant files revealed four (4) instances where no executed housing 
assistance paym ent contract w ith an owner w as on file. 

Questioned Costs 

N ON E 
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NEW  ORLEANS R EDEVELOPM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R ENDED DECEM BER 31, 1997 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber. C O N TIN U ED 

97-13 

C ontext 

N ot applicable 

Effect 

N oncompliance w ith the requirem ents of the A nnual Contribution Contracts 

C ause 

1.ack of adequate follow-up/review of tenant file docum entation 

R ecom m endation 

W e reconnnend that m anagem ent of N O RA  establish and im plem ent the necessary 
procedures to ensure that tenant files contain all required documentation. 

M ana~em ent's R esponse 

The m anagem ent of NORA is in the process of resolving the above condition. W e expect 
com pletion by no later than N ovem ber 30, 1998. 
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N EW  O R LEAN S REDEVELO PM ENT AUTH O R ITY 
SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN DED DECEM BER 31, 1997 

Section 1II - Federal Award Findings and Q uestioned Costs 

R eference N um ber 

97-14 

Federal Program s 

U .S. Deparlm ent of H ousing and Urban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contribution Contract 

"The HA m ust m aintain complete and accurate books of account for the 

projects of the tJA in such a manner as to permit the preparation of statements 
and reports in accordance w ith HUD requirem ents, and to perm it tim ely and 
effective audits". 

CFR 24 part 882 subparts D&E provides specific guidance 

C ondition 

Our review of Section 8 tenant files revealed instances w here m onthly HA P registers did not 

contain the required information (i.e. address of family, name and address of owner, unit 
size, and monthly rent to owner). 
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N EW  O R LEA N S R E D EV E LO PM EN T A U TH O R IT Y 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section llI - Federal Award Findings and Questioned Costs 

R eference N um ber. C O N TIN U ED 

97-14 

Questioned Costs 

N O N E 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of Section 15 of the Consolidated A nnua 
Contribution Contracts. 

C ause 

Lack of established procedures to ensure proper m aintenance of required H U D docum ents 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

Section Ili - Federal Award Findings and Questioned Costs 

R eference N um ber, C O N TIN U ED 

97-14 

R ecom m endation 

W e recom m end that N O R A revise the current H A P registers to ensure com pliance w ith the 
requirem ents of the Annual Contribution Contract. 

M anaffem ent's R esl~onse 

The m anagem ent of N O RA  has resolved the above condition 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN DED D ECEM BER 31, 1997 

Section llI- Federal Award Findings and Q uestioned Costs 

R eference N um ber 

97-15 

Federal Program s 

U .S. D epartm ent of Housing and Urban D evelopm ent 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"The H A m ust use program receipts to provide decent, safe and sanitary 
housing for eligible fam ilies in compliance w ith the U .S. H ousing A ct of 1937 
and all tlUD requirem ents". 

C ondition 

Our review of ten (10) tenant files revealed two (2) instances where units with failed 
inspections continued to receive housing assistance paym ents w ithout the tim ely correction 
by the ow ner of the deficiencies noted in the initial inspection. 

Q uestioned Costs 

$1.21
_ _ ~o 

C ontext 

N ot applicable 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCttEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IIl - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

_Effect 

97-15 

N oncom pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contracts. 

C ause 

l,ack of com pliance w ith established procedures 

R ecom m endation 

W e recom m end that m anagem ent of N O RA establish and im plem ent the necessary 
m onitoring system to cnsure that procedures regarding failed inspections are properly 
handled to ensure that no HA P paym ents are m ade until passing inspections are completed. 

anaffem ent's R esnonse 

The m anagem ent of NO RA  is presently reviewing the current system . W e anticipate 
com pletion and im plem entation of necessary  changes by no later than D ecem ber 31, 1998. 
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N EW  O R LEA N S R ED EV ELO PM EN T A UTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED DECEM BER 31, 1997 

Section II1 -Federal Award Findings and Questioned Cost 

R eference N um ber 

97-16 

Federal Program s 

U.S. Department of Housing and Urban Development (Blighted Properties 
Rcmoval/Administrative Program) 

C riteria 

Com plete and accurate books of account should be m aintained in such a m anner as to permit 
the preparation of statem ents and reports in accordance w ith contractual requirem ents and 
to perm it tim ely and effective audits. 

Condition 

Cost reports for the m onths of January through N ovem ber 1997 were not subm itted to the 
City of N ew Orleans on a tim ely basis. A s of our report date, the D ecem ber 1997 cost report 
has not been subm itted. Furtherm ore, w e noted revised unexecuted cost reports reflecting 
revisions from the original reports for the entire year of 1997 w hich have not been subm itted 
to tile City of N ew O rleans. 

Q uestion Costs 

N O N E 
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N EW  OR LEA NS R EDEVELO PM ENT A UTH O RITY 
SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEA R EN DED DECEM BER 31, 1997 

Section Ill -Federal Award Findings and Questioned Costs 

R eference N um ber, C ontinued 

97-16 

C ontext 

N ot applicable 

Effect 

U ntim ely subm ission and clerical inaccuracy of m onthly cost reports im pacts m anagem cnt's 
ability to draw dow n funds set aside by City of N ew Orleans for expenditures on a tim ely 
basis. This condition allow s for unanticipated budget overruns and cash shortfalls. 

C ause 

1,ack of established procedures to m aintain adequate cash m anagem ent and budgetary 
control system s. 

R ecom m endation 

M anagem ent should establish a system that facilitates the tim ely subm ission of accurate cost 
reports to the City of N ew Orleans. 



 

N EW  O R LEAN S R EDEVELO PM ENT A UTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN DED DECEM BER 31, 1997 

Section llI - Federal Award Findings and Q uestioned Costs 

R eference N um ber 

97-16 

M anaffem ent's R esnonse 

The m anagem ent of N O R A anticipates resolution of the above condition by no later than 
N ovem ber 30, 1998. 
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N EW  ORLEANS REDEVELO PM ENT AUTH O RITY 
SCIIEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-17 

Federal Program s 

U .S. D epartm ent ofttousing and U rban D evelopm ent. 

C riteria 

Pursuant to Section 15 of the Consolidated Contribution Contracts 

"The tlA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statemcnts 
and reports in accordance w ith HUD requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

W e noted payment of dental insurance coverage for two (2) employees (six months and four 
months, respectively) whose employment had been terminated. Per our discussion with 
m anagem ent, no paym ent arrangem ents and/or reim bursem ents had been m ade to satisfy the 
continued coverage. 

Questioned Costs 

$130.00 
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N EW  O R LEA N S R ED EV ELO PM ENT A U TH O R IT Y 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH [- Y EA R EN D ED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber, C O N TIN U ED 

97-17 

C ontext 

N ot applicable 

Effect 

N oncompliance w ith Section 15 of the Consolidated Contribution Contracts 

C ause 

Lack of internal controls over cash disbursem ents 

R ecom m endation 

W e recom m end that m anagem ent establish procedures to ensure the propriety of all 
expenditures incurred and paid. 

naffem ent~s R e 

]'he developm ent of a form alized accounting and adm inistrative m anual is in progress and 

m anagem ent anticipates completion by M arch 31, 1999. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF F1NDINGS AND QUESTIONED COSTS, CONTINUE1) 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section II1 - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-18 

Federal Program s 

U .S. Departm ent of H ousing and Urban D evelopm ent 

C riteria 

H UI) regulations and Louisiana Revised Statue regarding operating deficits 

C ondition 

The Annual Contribution Contracts Program FW -2147- Projects 001,002 and 005 have 
fund deficits totalling $183,756 as of Decem ber 31, 1997. 

Questioned Costs 

N ON E 
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NEW  O RLEA NS REDEVELO PM ENT AU TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 

FOR TH E Y EA R EN D ED DECEM BER 31, 1997 

Section lII- Federal Award Findings and Questioned Costs 

R eference N um ber C ontinued 

97-18 

C ontext 

N ot applicable 

E ffect 

N oncompliance w ith Federal and State regulations regarding operating deficits 

C ause 

Effective use of program budgets, shared cost allocation coupled w ith the tim ely preparation 
and review of financial statem ents. 

R ecom m endation 

W e recom m end that m anagem ent review the current condition and develop an action plan 

naffem cnt's R esnon 

M anagem ent has initiated an action plan to include increase in units leased-up, budget 
revisions, and cost containm ent aim ed at addressing the above condition. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED  

FOR THE YEA R EN DED DECEM BER 31, 1997 

R eference N um ber 

97-19 

Section 1V - Schedule of R eview  Perform ed 

M anagem ent C ontract W ith N O H M A 

In an agreem ent dated January 16, 1996 the Board of Com m issioners of NO RA engaged the 

New Orleans llome M ortgage Authority (NOHM A) to manage all of the NORA functions 
and responsibilities, including its program s, personnel and finances beginning January 17, 
1996. In consideration for those services rendered N O R A w ill pay N O H M A an  annual 

m anagem ent fee of $50,000. In addition to the fee, NOHM A may charge NO RA for actual 
budgeted expenses related to the adm inistration and m anagem ent of N O RA 's program s and 
finances. 

Subsequent to year-end on Jan uary 16, 1998; the contractual agreem ent w ith N O H M A to 
m anage N O RA 's operations was term inated. 

C ondition 

W e noted several instances w here NO R A 's procurem ent process w as not properly follow ed 
by N O H M A in the purchase of various products and services, etc. N O R A 's procurem ent 
policy as w ell as that dictated by Federal and State regulations requiring the use of a 
com petitive bid system in the acquisition of goods and services w ithin an established dollar 
threshold and type of serv ice w ere not follow ed. 

N O RA 's procurem ent policy dated February 12, 1996 states 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 
SCH EDU LE O F REV IEW  PERFORM ED , CON TIN UED 

FOR TH E Y EA R EN DED D ECEM BER 31, 1997 

Seclion IV - Schedule of R eview Perform ed 

Reference N um ber CO NTIN UED 

97-19 

C ondition, C O N TIN U ED 

"Purchases of equipm ent, m aterials, supplies, and the aw ard of contracts for non-personal 
services, shall be m ade in accordance w ith Louisiana's Public Bid Law , R.S. 38:2211 et seq. 

The Contracting O ffi cer m ay m ake purchases and contracts and select vendors for 
purchases, not to exceed $1,000 in amount, in the open market after inquiry from at least 
three sources as he/she deem s necessary to ensure that the price and delivery  obtained is the 
m ost advantageous to N O RA . 

Thc Contracting O ffi cer shall use com petitive negotiations or solicit bids and proposals in 
writing from at least three bona fide, qualified and responsible vendors, if available in the 
locality, for purchases in excess of $1,000 but less than the benchm ark am ounts designated 
in the Public Bid Law ". 

_Questioned Costs 

$9,980.24 (See Operational Review Report dated M arch 11, 1998 for detail) 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO R M ED , CO N TIN U ED 

FO R TH E YEA R EN D ED DECEM BER 31, 1997 

Section IV - Schedule of R eview  Perform ed 

R eference N um ber. C O N TIN U ED 

97-19 

R ecom m endation 

W e recom m end that m anagem ent adhere to the established procurem ent policies and 
procedures. 

C urrent Status 

The m anagelnent of N O RA concurs w ith the recom m endation. N O R A is in discussion w ith 
N O H M A to resolve the issue. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CO N TIN U ED 

FOR TilE YEAR EN DED DECEM BER 31, 1997 

R eference N um ber 

97-20 

C ondition 

Section IV - Schedule of R eview  Perform ed 

NORA paid for fifty (50%) percent of NOHM A's Chief Financial Offi cer's cellular 
telephone bills during 1997. This expenditure w as not in accordance w ith the contractual 
arrangem ent for the m anagem ent of N O RA . 

Pursuant to the executed agreem ent w ith N O H M A to m anage N O R A 's operation, it states 

"In addition to the annual m anagem ent fee, N O H M A m ay charge N O R A for 
actual budgeted expenses related to the adm inistration and m anagem ent of 
N O RA 's program s and finances. The budget shall be subm itted and 
approved by the Board of Com m issioners". 

The Blighted Properties program 's budget approved by the Board did not contain a line item 
for the above expenditure. 

R ecom m endation 

The contractual agreem ent w ith N O H M A term inated on January 16, 1998; therefore, no 
reconnnendalion considered necessa .ry. 

Questioned Costs 

$329.27 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of NO RA continues to discuss resolution to the above condition w ith 
N O ItM A . 
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N EW  O R LEANS R EDEVELO PM ENT AUTH O RITY 
SCttED U LE O F REV IEW  PER FO RM ED , CO N TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97 -21 

C ondition 

Section IV - Schedule of R eview  Perform ed 

W e noted several duplicate paym ents of invoices to various vendors. W hile N OItM A w as 
able to provide us w ith a copy of their accounts payable policy, it appears that the policy w as 
not being follow ed. Through further review , w e w ere able to locate applicable credits to 
later invoices. 

R ecom m endation 

W e recom m end that m anagem ent evaluate its current disbursem ent process w ith an aim to 
elim inate duplicate paym ents to vendors. 

Q uestioned Costs 

N ON E 

C urrent Status 

The current procedures utilized by N O RA are in the process of being revised to m inim ize, 
if not elim inate duplicate paym ents. M anagem ent expects resolution by M arch 31, 1999. 
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N EW  OR LEAN S REDEV ELO PM ENT AU TH O RITY 
SCH ED U LE OF R EVIEW  PERFORM ED , CO N TIN UED 

FOR THE YEAR ENDED D ECEM BER 31, 1997 

Reference N um ber 

97-22 

C ondition 

Section IV - Schedule of R eview Perform ed 

NO R A paid travel expenses for N OHM A 's Chief Financial O ffi cer w hich exceeded the 
m axim um federal per-diem rate. In addition, N OHM A w as unable to provide us w ith 

documents (such as receipts, invoices, etc.) to support the expenditure. The Chief Financial 
Offi cer for N OHM A indicated that he was unaware of the federal register listing the 
m axinm m rates per locality. Based on our review of N OHM A 's policy provided to us in 
response, w e also noted that N O RA 's disbursem ent exceeded N O H M A 's policy am ount. 

The executed agreem ent w ith N OH M A to m anage N O RA 's operation, states 

"In addition to the annual m anagem ent fee, N OH M A m ay charge N O R A for 
actual budgeted expenses related to the adm inistration and m anagem ent of 
N O R A 's program s and finances. The budget shall be subm itted and 
approved by the Board of Com m issioners". 

R ecom m endation 

M anagem ent should adhere to the requirem ents of iegulations regarding m axim um 
allow able travel cost. 

Questioned Costs 

$1,144.29 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of NO RA continues to discuss resolution to the above condition w ith 
NOH M A . 
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N EW  O R LEA N S R ED EV ELO PM ENT A UTH O R ITY 
SCH ED U LE OF REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-23 

Section IV - Schedule of Review Perform ed 

C ondition 

W e noted several m isallocations of disbursem ents between program s 

R ecom m endation 

W e recom m end that m anagem ent adhere to the established policy regarding the allocation 
of disbursem ents betw een program s. In addition, m anagem ent should ensure that all 
program s w ith shared costs are included in the allocation of such costs. 

Q uestioned Costs 

$240.8~  (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

The management of NORA is currently evaluating its cost allocation procedures. The object 
will be to develop an effective cost allocation system for shared cost. Anticipated 
com pletion date is D ecem ber 31, 1998. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH EDU LE OF REV IEW  PERFORM ED , CON TINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-24 

C ondition 

Section IV - Schedule of R eview Perform ed 

Our review of the various checks disbursed to the M itas Group (the vendor of the general 
ledger system used by NOHM A) revealed the absence of invoices to support the 
disbursem ents. In addition, w e noted variances in quantity ordered and delivered for copies 
of selected invoices provided. O ur discussion w ith the m anagem ent of N O R A in order to 
ascertain the validity of the services and products charged to NO RA , revealed a question as 
to the allow ability and allocability to the Section 8 program adm inistered by NO RA . 

At Decem ber 31, 1997, N O RA had "dial-in" capability to the M itas system used by 
N O H M A . Finally, the services and products received by N O H M A from  the M itas Group 
w ere not properly procured in accordance w ith N O R A 's procurem ent policies and 
procedures w hich states: 

"The Contracting O ffi cer shall use com petitive negotiations and solicit bids 
of proposals in w riting, by m ail, certified return  receipt, or by fax w ith written 
acknow ledgm ent of receipt from at least three bona fide, qualified and 

responsible firm s for contract services in excess of $3,000. Competitive 
negotiations are encouraged and expected but not m andatory for personal or 
professional serv ices of $3,000 or less to any contractor or vendor in any one 
fiscal year". 

In addition, Section V Part E of N O RA 's policy regarding unsolicited 
proposals of creative, unique or proprietary nature precludes competitive 
advertising when "the Board of Comm issioners specifically authorizes the 
negotiation after review of all evidence presented". 
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N EW  O R LEAN S R ED EV ELO PM ENT A U TH O R ITY 
SCH EDU LE OF REVIEW  PERFORM ED , CON TIN UED 

FOR THE YEAR EN DED DECEM BER 31, 1997 

Section IV - Schedule of R eview Perform ed 

R eference N um ber, C O N TIN UED 

97-24 

R ecom m endation 

W e recom m end that N O R A adhere to its established procurem ent policies and procedures 

O ucsiion Costs 

$30,080.75 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N O ttM A . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CO N TIN U ED 

FO R TtlE Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-25 

.C ondition 

Section IV - Schedule of R eview Perform ed 

NO RA paid a storage fee to a vendor that N O RA is unable to ascertain the basis for the 
expenditure. Based on the absence of docum ents to support the allocability to N O R A , the 
entire am ount w as questioned. H ow ever, subsequently N O RA  w as able to provide adequate 
docum entation to support allocability to N O RA . 

R ecom m endation 

N ON E 

Q uestioned Costs 

$-o- 

C urrent Status 

Resolved 
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N EW  O RLEAN S REDEVELO PM ENT A UTH O RITY 
SCH ED U I.E O F REV IEW  PERFO RM ED , CO N TIN U ED 

FOR THE YEA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-26 

.
C ondition 

Section 1V - Schedule of R eview Perform ed 

W e noted that the second quarter's w age report w as initially incorrect. H ow ever, w e noted 
a corrected report along w ith applicable credits applied to the third and fourth quarter's 
reports. There remains an overpaym ent in the am ount of $710.59 which has yet to be 
credited or reim bursed to NO RA . 

R ecom m endation 

W e recom m end that m anagem ent establish the necessary procedures tO ensure that all 
required reports are clerically accurate and that all overpaym ents are credited properly. 

Q uestioned Costs 

$-o- 

C urrent Status 

M anagem ent is currently in the process of corresponding w ith the Internal Revenue Service 
to ensure that the overpaym ent noted above w ill be credited properly. A lso, currently all tax 
reports and deposits for the quarters ended through Septem ber 30, 1998 have been filed and 
deposited tim ely. 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCttED U LE O F REV IEW  PERFORM ED , CON TIN UED 

FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-27 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that NORA paid $3,339.75 to Brooke Personnel Service and Amicus Legal 
Staffing for temporary help. Per discussions w ith m anagem ent of both N OIIM A and 
N O R A w e w ere unable to determine the actual beneficiary  of the tem porary  help. 

R ecom m endation 

W c recom m end that the m anagem ent of N O RA  research these costs further to determine the 
actual beneficiary of the tem porary  help and ensure allow ability and allocability to N O RA . 

Q uestioned Coasts 

$3.339.75 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O RA continues to discuss resolution to the above condition w ith 
N O t 1M A . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH EDU LE OF REV IEW  PERFORM ED , CO N TIN U ED 

FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-28 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that Form 941 quarterly reports w ere not being filed tim ely. N O RA was assessed 
approximately $3,400 in penalties and interest during 1997. W e also noted ]RS 
correspondence regarding untim ely report subm ission. 

W e noted no significant discrepancies between 941 reports filed for 1997 

R ecom m endation 

W e recom m end that m anagem ent establish the necessary procedures to ensure that all reports 
are subm itted on a tim ely basis to prevent unnecessary  assessm ents of penalties and interest. 

Questioned Costs 

$3,357.4_1 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N O H M A . 
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N EW  O R LEAN S R ED EV ELO PM EN T A U TH O R ITY 
SCH EDU LE O F REV IEW  PERFO RM ED , CON TIN UED 

FO R TttE Y EAR EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-29 

C ondilion 

Section IV - Schedule of R eview Perform ed 

W e noted that health insurance benefits had been paid through N ovem ber 1997. Retirem ent 
deposits have been m ade through Septem ber 1997. W e noted that retirem ent deposits were 

not made timely as required by the Louisiana Revised Statute 11:531 b(1). 

R ecom m endation 

W e recom m end that N O RA  establish the necessary procedures to ensure that all relircm ent 

dcposits are made on a timely basis as required by the Louisiana Revised Statute 11:531 b(l ). 

Queslioned Costs 

$-0- 

C urrent Stalus 

The retirem ent deposits are current as of October 22, 1998 
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N EW  O RLEAN S REDEVELO PM ENT AU TH O R ITY 
SCH ED U I.E O F REVIEW  pERFO RM ED , CO N TIN UED 

FOR THE YEAR EN DED DECEM BER 31, 1997 

R eference N um ber 

97-30 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that NORA paid rift), (50%) percent of an invoice to Deluxe Business M achines 
for W -2's and 1099 earbonless paper. Per discussion w ith N O RA 's m anagem ent, w e noted 
that N O RA purchased and prepared their own 1099's for calendar year-end 1997. Per 
further discussion with m anagem ent of both NOHM A and NO RA , w e w ere unable to 
determ ine beneficiary of the expense and therefore, the entire am ount is questioned. 

R ecom m endation 

The contractual agreem ent w ith N O H M A to m anage N O RA 's operation term inated on 
January 16, 1998; therefore, no recom m endation considered necessary. 

Q uestioned Costs 

C urrent Status 

(See Operational Review Report dated M arch 11, 1998 for detail) 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N O H M A . 

131 



N EW  O R LEAN S REDEVELO PM ENT A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , C O N TIN U ED 

FO R THE Y EAR EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-31 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that the 1997 W -2's issued by N OH M A  to N O R A em ployees w ere incorrect. Per 
discussion w ith m anagem ent of N O RA , w e noted that the errors had been com nm nicated 
to N O t 1M A 's m anagem ent. 

W e further noted that corrected W -2's have been issued as of our report date 

R ecom m endation 

N ON E 

Q uestioned Costs 

s-o- 

C urrent Status 

Resolved 
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NEW  O RLEAN S R EDEVELO PM ENT AU TH O RITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN UED 

FOR TH E Y EAR EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-32 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted the absence of docum entation to support the procurem ent for legal services 
obtained in addition to their existing legal counsel in accordance w ith N O R A 's procurem ent 
policy. 

N O RA 's procurem ent policy dated Februaryl2, 1996, states 

"The Contracting O fficer shall use competitive negotiations and solicit bids 
of proposals in w riting, by m ail, certified return receipt, or by fax w ith w ritten 
acknow ledgm ent of receipt, from at least three bona fide, qualified and 
responsible firm s for contract serv ices in excess of $3,000. Competitive 
negotiations are encouraged and expected but not mandatory for personal or 
professional services of $3,000 or less to any contractor or vendor in any one 
fiscal year". 

R ecom m endation 

W c recom m end that N O R A adhere to its established procurem ent policies and procedures 

Questioned Costs 

$14,218.11 (See Operational Review Report dated M arch 12, 1998 for detail) 

C urrent Status 

M anagem ent continues to discuss resolution to the above condition w ith N OH M A 
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N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 
SCI-IED U LE O F REV IEW  PERFO RM ED , CO N TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N nm ber 

97-33 

C ondition 

Section 1V - Schedule of R eview Perform ed 

A s of M arch 11, 1998 N O RA 's Louisiana W orkers' Com pensation coverage had been 
cancelled for non-paym ent of prem ium . H ow ever, as of our report date, w e noted that the 
coverage had been re-instated along w ith the paym ent of any past-due prem ium mnount. 

R ecom m endation 

Based on condition noted above, no recom m endation deem ed necessary 

Q uestioned Costs 

$-0--  

C nrrent Status 

Resolved 
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N EW  O RLEAN S R EDEVELO PM ENT A U TH O R ITY 
SCH EDU LE OF REV IEW  PERFORM ED , CON TIN U ED 

FO R TttE YEA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-34 

C ondition 

Section 1V - Schedule of R eview Perform ed 

W e noted continued paym ent by N OH M A for pager service for an em ployee w hose 
em ploym ent w as term inated during the first quarter of 1997. 

R ecom m endation 

W e recom m end that m anagem ent establish procedures to ensure that all expenses paid on 
behalf of em ployees are cancelled upon term ination. 

Q aestioned Costs 

C urrent Status 

(See Operational Review Report dated M arch 11, 1998 for detail) 

M anagem ent of NO RA continues to discuss resolution to the above condition w ith 
N O H M A . 
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N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SU M M A RY SCH ED U LE O F PRIO R A U D IT FIN D IN G S 

PRIOR YEA R 
FIN D IN G N O . D ESCRIPTION 

96-1 

96-2 

96-3 

96-4 

96-5 

96-6 

96-7 

96-8 

96-9 

96-10 

96-11 

96-12 

96-13 

96-14 

*Repeated 

M onthly Bank Reconciliations 

A ccounting for Interfund Balances 

Tagging and A ccounting for 
Property and Equipm ent 

Cost A llocation Plan 

Completeness of H ousing 

Assistance Payments (HAP) 
R egister 

R ESO LV ED U N RESO I N ED 

X 

X 

A ccounting for Voided Checks X 

O utstanding O verpaym ents 

Cash Receipts Journal (Log) 

Cash D isbursem ent Procedure 

Unauthorized Checksigner 

D evelopm ent and Implem entation 
of a Procedure M anual 

Staff Training 

System  Com pliance w ith Y ear 2000 

Year-End Settlement (HUI) #52681) 
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X 

X 

X * 

X * 

X * 

X * 

X * 

X 

X 

X 

X * 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SUM M A RY SCH EDU LE O F PRIO R A U D IT FIN D IN G S, CO N TIN U ED 

PRIO R Y EA R 
FIN D IN G N O . D ESCRIPTION 

.RESOLV ED U N RESOLVED 

96-15 

96-16 

96-17 

96-18 

96-19 

96-20 

96-21 

96-22 

96-23 

*Repeated 

Cash M anagem ent 

Untim ely Subm ission of HUD 
Form 50058 

U ntim ely Subm ission of 
A udit R eport 

N o executed A greem ent w ith 
Financial Institutions 

Subm ission of Cost Reports 

Rent Reasonableness 

Budget O verruns 

Tenant and "H A P" Registers 

Payroll and Related Federal 
and State Reports 
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X 

X * 

X * 

X * 

X * 

X * 

X * 

X * 

X * 



N EW  O R L EA N S R ED EV E LO PM EN T A U TH O R IT Y 

EX IT C O N FER EN C E 

D ecem ber 31, 1997 

Exit conferences w ere held w ith representatives of N O RA and N O H M A . The contents of 
this report w ere discussed and m anagem ent indicated their concurrence in all m aterial 
respects. Those persons in attendanee w ere as follow s: 

N EW  O R LEA NS R EDEVELO PM ENT AU TH O RITY 

M s. Lisa M azigue Executive D irector 

N EW  O R LEA N S H O M E M O R TG A G E A U TH O R ITY (N O H M A 

M r. Rodney Lem on Chief Financial O ffi cer 

BR U N O &  TER VA LO N . C ERTIFIED PU BLIC A C C O U N TA N TS 

M r. A lcide J. Tervalon, Jr., CPA 

M r. Paul K . A ndoh, Sr., CPA 

M rs. Latona Thom as 
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Partner 

Senior M anager 

Staff A ccountant 



 

NEW  O RLEANS REDEVELOPM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUE/) 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section I1 - Financial Statem ent Findings 

R eference N um ber, C O N TIN U ED 

97-1 

C ontext 

N ot applicable 

E ffect 

Complication of the reconciliation of interfnnd activity 

C ause 

U ntim ely reimbursem ent of interfund borrowings and the lack of an established cash 
m anagem ent system . 

R ecom m endation 

W e recom m end that all interfund activities be reconciled and review ed on a m onthly basis. 
The review process should also include the assessm ent of and tim ely reim bursem ent of 
interfund borrow ings. 

ana~em ent's R esno 

The developm ent of a form alized accounting and adm inistrative m anual to resolve this 
condition is in progress and m anagem ent anticipates completion by M arch 31, 1999. 

C ontact Person 

Lisa M azique, Executive D irector 



 

NEW  O R LEAN S R ED EVELO PM ENT A UTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEA R EN DED DECEM BER 31, 1997 

R eference N um ber 

97-2 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and Urban Developm ent 

C riteria 

I'ursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The HA m ust m aintain com plete and accurate books of account for the 

prqiects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith EIUD requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

Untim ely preparation of m onthly financial statem ents 

~)uestioned Costs 

N ON E 



 

NEW  O RLEANS REDEVELOPM ENT AUTH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE YEAR EN DED DECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TIN UED 

97-2 

C ontext 

M onthly financial statem ents were not prepared on a tim ely basis during the year 

Effect 

The absence of a financial m anagem ent control system  to provide m anagem ent w ith tim ely 
aud relevant financial data to facilitate the m anagem ent of N O R A . 

C ause 

Lack of an established procedure to ensure the tim ely preparation of financial statem ents 

R ecom m endation 

W e recom m end that m onthly financial statem ents be prepared and provided to m anagem ent 
on a tim ely basis. Such reporting should include reports on budget to actual and forecasted 
eashflow s. 



 

N EW  O R LEA N S R ED EVELO PM EN T A U TH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR THE YEAR EN DED DECEM BER 31, 1997 

Section II - Financial Statem ent of Findings 

R eference N um ber, C O N TIN U ED 

97-2 

ana~em ent's 

The m anagem ent of N O RA anticipates resolution of the above condition by D ecem ber 31 
1998. 

C ontact Person 

l,isa M azique, Executive D irector 



 

N EW  O R LEA N S R ED EV E LO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E YEA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-3 

Federal Program s 

Section 11 - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contacts: 
"]'he HA must maintain complete and accurate books for the projects of the 
H A in such a m anner as to perm it the preparation of statem ents and reports 
in accordance w ith H UD requirem ents and to perm it tim ely and effective 
audits". 

C ondition 

The year end settlem ent statem ents for the Section 8 program s were not subm itted w ithin the 
required forty-five day requirem ent dictated by HU D regulation. In addition, w e noted that 
the reports subm itted w ere incom plete and/or contained errors and incorrect account 
balances in comparison to the respective general ledger am ounts at Decem ber 31, 1997. 

Q uestioned Costs 

N ON E 



 

N EW  O RLEAN S REDEVELO PM ENT A UTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TttE Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eferenced N um ber C O N TIN U ED 

97-3 

C onlext 

N ot applicable 

E ffect 

Lack of an effective financial m anagem ent control system in place 

C ause 

Untim ely preparation of general ledger and inadequate review and reconciliation of all 
reports to the respective data prior to subm ission. 

R ecom m endation 

W e recom m end that m anagem ent establish a control process that w ill require, at a m inim um , 
the review and reconciliation of all reports to their respective source data prior to 
subm ission. 



 

N EW  O RLEANS REDEVELO PM ENT AUTH O RITY 
SCt-tEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber, C O N TIN UED 

97-3 

M ana~em en~'s R esnonse 

The m anagem ent of N O R A is in the process of developing a form alized accounting and 
adm inistrative m anual to address the above condition. W e anticipate resolution by no later 
than M arch 31, 1999. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEA N S R EDEVELO PM ENT A UTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-4 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The H A m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H UD requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

A s of D ecem ber 31, 1997, N O R A had requisitioned funds in excess of its needs for its 
Section 8 and M oderate Rehabilitation Program s as follow s: 

PR O G RA M  

LA 4& 0060-001 
LA 48-K 218-001 
LA 48-K 218-002 
LA 48-K 218-005 
I,A 48-K 218-006 
LA 48-E218-001 

A M O U N T 

$151,242 
9,262 

145,950 
131,705 

195,638 
117,978 



 

N EW  O R LEAN S REDEVELO PM ENT AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR EN DED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TIN UED 

9% 4 

Questioned Costs 

N O N E 

C ontext 

N ot applicable 

Effect 

N on-compliance w ith program cash m anagem ent requirem ents 

C ause 

The over requisitioning of funds by program is prim arily the result of the subm ission of an 
incorrect H UD Form 52663, as w ell as the lack of a control system  to facilitate the 
com parison of funds requisitioned to actual needs based on actual expenditures. 



 

N EW  O RLEANS R EDEVELO PM ENT A UTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TIN U ED 

97-4 

R ecom m endation 

M anagem ent should institute adequate procedures to ensure the effective m anagem ent o fits 
cash needs. 

anaffem ent's R esnonse 

It is the intent of the m anagem ent of N O R A "to institute procedures that w ill ensure the 
periodic review and comparison of funds requisitioned to actual expenses. The procedures 
should be im plem ented by D ecem ber 31, 1998. 

C ontact Person 

Lisa M azique, Executive Director 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-5 

Federal Program s 

Section 1I - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and Urban D evelopm ent. 

C riteria 

Pursuant to Section 15 of the Consolidated Annual Contributions Contract 

"The HA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H U D requirem ents and to perm it tim ely and 
effective audits." 

C ondition 

~ Subsidiary ledgers are not m aintained and/or reconciled to the applicable general 
ledger control accounts. 

There are several balance sheet accounts in the general ledger for which 

management was unaware of the detail composition or purpose (i.e. acquisition 
payable). Additionally, several accounts in the general ledger reflected balances 
at December 31, 1997 which were contrary to the description of the account (i.e. 
revenue bonds payable, community loans, and accounts payable-other). 



 

NEW  O R LEAN S REDEVELO PM ENT A UTH O R ITY 

SCIiEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 33, 1997 

Section II - Financial Statem ent Finding 

R eference N um ber, C O N TIN U ED 

97-5 

Q uestioned Costs 

N ON E 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contract. 

C ause 

Lack of adequate controls over financial reporting 



 

NEW  ORLEANS REDEVELOPM ENT AUTH ORITY 
SCHEDULE OF FIN DINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Finding 

R eference N um ber, C O N TIN UED 

97-5 

R ecom m endation 

W e recom m end that m anagem ent establish subsidiary ledgers for all significant accounts and 
pcrform m onthly reconciliations of the balances in these accounts as reflected on the 
subsidiary ledgers to the applicable general ledger control account. The reconciliation 
process should include identification of the detail com position of the accounts. The 
reconciliations should be prepared in writing and all reconciling item s should be 

documented and the necessary corrections made to the subsidiary ledgers or journal entries 
prepared and posted to the general ledger on a tim ely basis. 

M anaeem ent's R esoonse 

The m anagem ent of NO RA is in the process of developing a form alized accounting and 
adm inistrative m anual. Com pletion is expected by no later than M arch 31, 1999. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEANS REDEV ELO PM ENT AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONT1NUEI) 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-6 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and Urban D evelopm ent 

C riteria 

The deposit and report filing requirem ents for both State and Federal payroll taxes dictate 
specific deposit and report filing schedules. 

C ondition 

O ur review of Federal and State payroll tax deposits, filing and reporting requirem ents 
revealed the follow ing conditions: 

Untim ely filing of tax reports; and 
Untim ely deposit of taxes w ithheld 

The above conditions resulted in the paym ent of penalties and interest totaling 
approxim ately $3,400. 



 

NEW  ORLEANS REDEVELOPM ENT AUTH O RITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E YEA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TINU ED 

97-6 

Q uestioned Costs 

C ontext 

Payroll tax paym ent and reporting requirem ents for the entire year of 1997 

Effect 

N oncom pliance w ith Federal and State regulations payroll tax paym ents and reporting 

C ause 

Lack of a system in place to ensure tim ely filing of payroll tax return s and paym ent of taxes 

R ecom m endation 

M anagem ent of N O RA should develop a procedure that w ill ensure that all payroll tax 
paym ents and/or reportings are undertaken on a tim ely basis. 



 

N EW  O R LEA N S R ED EVE LO PM ENT A UTH O R IT Y 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR THE Y EA R EN D ED DECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber C O N TIN U ED 

97-6 

M anaffem ent's R esno 

A ll payroll tax reports and deposits Ibr the quarters ended through Septem ber 30, 1998 have 
been filed and deposited tim ely. 

C ontact Person 

Lisa M azique, Executive D irector 



 

NEW  ORL-EANSR EbEVELOPM ENT AUTH O RITY 
SCttEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 

N EW  O R LEA NS R ED EV E LO PM ENT A U T H O R IT Y 
SCHEDULE OF FINDIN GS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D EC EM BER 31, 1997 

R eference N um ber 

97-7 

Federal Program s 

Section II - Financial Statem ent Findings 

U .S. Departm ent of H ousing and Urban Developm ent. 

C riteria 

O M B C ircular A -133 and PIH N otice 96-32 requirem ents relative to the m aintenance of an 

Internal Control System . 

C ondition 

The operation of the internal control system  over financial reporting exhibited the follow ing 
deficiencies: 

~ Lack of an adequate control system to ensure the tim ely and accurate recordation of 
all financial transactions; and 

~ The absence of adequate supervisory oversight over the recordation and processing 
of financial transactions. 

The above conditions are evidenced by the untim ely preparation of financial statem ents, 

numerous audit and client adjustments (approximately 126), the year-end closing for all 
M oderate Rehabilitation Program s w as not perform ed, assessm ent of penalties and interest 
by Federal and State agencies, and operating deficits in the M oderate Rehabilitation 

program s. 



 

NEW  O R LEA NS REDEVELO PM ENT A UTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TttE Y EAR EN D ED D ECEM BER 31, 1997 

Section I1 - Financial Statem ent Findings 

Reference Num ber CO NTINUED 

97-7 

Questioned Costs 

N O N E. 

C ontext 

See condition section of findings 

Effect 

D eficiencies in the operation of internal control over financial reporting 

C ause 

Lack of an adequate internal control system 

R ecom m endation 

W e recom m end that m anagem ent evaluate the operation of N O RA 's internal controls w ith 
an aim tow ards enhancem ent of the current system . 



 

NEW  ORLEANS REDEVELOPM ENT AUTH O RITY 
SCI-IEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section II - Financial Statem ent Findings 

R eference N um ber. C O N TIN U ED 

97-7 

M ana~em ent's R esnonse 

A review of the internal control system of N O RA  has been initiated and anticipated 
revisions to existing policies and procedures are expected to be com pleted by no later than 
M arch 31, 1999. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEAN S R EDEVELO PM ENT A UTH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D EC EM BER 31, 1997 

Section llI - Federal Award Findings and Q uestioned Costs 

R eference N um ber, C O N TIN U ED 

Effect 

97-8 

N oncom pliance w ith requirem ents of Louisiana Revised Statute 24:513 

C ause 

The untim ely preparation of financial statem ents and related ledgers for N O RA  coupled 
w ith the nature and accuracy of its accounting records. 

Recom m endation 

W e recom m end that m anagem ent undertake the necessary actions to ensure the tim ely 
subm ission of N O RA 's annual audit report. 

ana~em ent's R e 

The action plan previously discussed by m anagem ent should facilitate the tim ely subm ission 
of NORA 's audit reports in the future. 

C ontact Person 

Lisa M azique, Executive D irector 



 

NEW  O R LEA NS R EDEVELO PM ENT A UTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IlI - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-8 

Federal Program s 

U .S. D epartm ent of H ousing and U rban D evelopm ent. 

C riteria 

Louisiana Revised Statute 24:513 requires that all audit reports be com pleted and subm itted 
w ithin six m onths of year-end. 

C ondition 

Thc D ecem ber 31, 1997 audit report for N O R A w as not subm itted w ithin the tim efram e 
established by Louisiana Rev.ised Statute 24: 513. 

_O uestioned Costs 

N ON E 

C onlexl 

N ot applicable 



 

N EW  O R LEAN S R ED EV ELO PM EN T AU T H O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R EN DED DECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-9 

Federal Program s 

U.S. Department of Housing and Urban Development (Blighted Properties/Administration 
Program). 

C riteria 

The contractual arrangem ent between the City of N ew Orleans and N O RA requires the 

submission of the prior months financial statements (cost report) on the fifth working day 
of the subsequent m onth. 

Condition 

The Blighted Properties program 's m onthly cost reports for January through N ovember 1997 
w crc not subm itted on a tim ely basis by NO RA . The D ecem ber 1997 cost report w as not 
subm itted at all. W e further noted revised cost reports for the entire year which have not 
been submittcd to the City of New Orleans for approval and processing. Tile revised reports 
reflcct changes from  the previously subm itted reports. 

Questioned Costs 

N ON E 



 

N EW  O RLEANS R EDEVELO PM ENT A UTH O R ITY 
SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E YEA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

Reference N um ber C O NTINUED 

97-9 

.C ontext 

Reports for the entire year w ere either subm itted late or not subm itted at all 

Effect 

N oncom pliance w ith contractual agreem ent betw een N O RA and the City of N ew O rleans 

C ause 

U ntim ely preparation of general ledger 

R ecom m endation 

M anagem ent should establish a system that facilitates the tim ely subm ission of accurate cost 
reports to the City of N ew O rleans. 

M anaeem ent's R esnonse 

The m anagem ent of N O R A is in the process of resolving the above condition. W e expect 
all outstanding cost reports to be subm itted by no later than N ovem ber 30, 1998. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEA N S R ED EV ELO PM EN T A UTH O R IT Y 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-10 

Federal Program s 

U .S. D epartm ent of H ousing and Urban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The ttA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H U D requirem ents to perm it tim ely and 
effective audits". 

C ondition 

]'he m onthly or periodic reconciliation of all significant general ledger accounts to their 
respective subsidiary ledgers. 

Questioned Costs 

N O N E 



 

N EW  O R LEANS REDEVELO PM EN T AU TH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Q uestioned Costs 

R eference N um ber, C O N TIN U ED 

97-10 

C ontext 

A ll significant general ledger accounts for the year ended 1997 

Effect 

N oncompliance w ith Section 15 of the Consolidated A nnual Contribution Contract 

Cause 

Lack of an established procedure to require the m onthly or periodic reconciliation of al 
significant general ledger accounts. 

R ecom m endation 

M anagem ent should establish a responsibility and tim etable m atrix for the m onthly financial 
processing function. Such a procedure should include m onthly reporting to the Executive 
D irector w ith an action plan for all deviations. 



 

N EW  O RLEA N S R EDEVELO PM ENT AUTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FOR TH E Y EA R EN DED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber, CO N TIN U ED 

97-10 

M anaffem ent's R esnonse 

The developm ent of a form alized accounting and adm inistrative m anual is in progress and 
m anagem ent anticipates com pletion by M arch 31, 1999. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEA NS R EDEVELO PM ENT A UTH O R ITY 

SCF1EDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EAR EN DED DECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-11 

Federal Program s 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"H ousing A uthorities are required to certify and docum ent rent reasonableness 
of units leased under the rental certificate program by com paring the rent to 
rents for com parable unassisted units, including com parable units owned by 
the sam e ow ner". 

C ondition 

Our review often (1 O) tenant files revealed one (1) instance where there was no certified and 
docum ented rent reasonableness in the tenant's file. 



 

NEW  O RLEANS R ED EVELO PM EN T AUTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R THE Y EA R EN D ED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Questioned Costs 

R eference N um ber. C O N TIN U E D 

97-11 

Questioned Costs 

N ON E 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of the A nnual Contribution Contracts 

C ause 

Lack of adequate follow-up/review of tenant file docum entation 



 

NEW  O R LEAN S R EDEVELOPM ENT AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FOR TH E Y EA R EN DED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Q uestioned Costs 

R eference N um ber C O N TIN U ED 

97-11 

R ecom m endation 

W e recom m end that m anagem ent of NO RA establish and im plem ent the necessary 
procedures to ensure that tenant files contain all required docum entation. 

M anaffem eni's R esnonse 

M anagem ent of N O R A is in the process of establishing the necessary procedures to resolve 
the above condition. W e anticipate com pletion by N ovem ber 30, 1998. ~ 

C ontact Person 

I ,isa M azique, Executive D irector 



 

N EW  O R LEAN S R EDEVELO PM ENT AU TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-12 

Federal Program s 

U .S. D epartm ent of H ousing and U rban D evelopm ent. 

.criteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contracts 

"The tlA m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H U D requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

A I D ecem ber 31, 1997, N O R A has requisitioned funds in excess of its needs by 
approxim ately $751,775 for its Section 8 and M oderate Rehabilitation Program s. 

Q nestioned Costs 

N O N E 



 

N EW  O R LEAN S R ED EVELO PM ENT AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TIlE Y EA R EN D ED D ECEM BER 31, 1997 

Section 11I - Federal Award Findings and Q uestioned Costs 

R eference N um ber, C O N TIN U ED 

97-12 

C ontext 

N ot applicable 

Effect 

N on-com pliance w ith program cash m anagem ent requirem ents 

C ause 

The over requisitioning by program  is prim arily the result of the subm ission of an incorrecl 
H UI) Form 52663,as w ell as the lack of a control system to facilitate the comparison of 
funds requisitioned to actual needs based on actual expenditures. 



 

NEW  O R LEAN S R EDEVELO PM ENT AU TH O RITY 

SCHEDULE OF FIN DINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IlI - Federal Award Findings and Questioned Costs 

Reference N um ber. CO NTINUED 

97-12 

R ecom m endation 

M anagem ent should institute adequate procedures to ensure the effective m anagem ent o fits 
cash needs. 

M anaffem ent's R esoonse 

It is the intent of the m anagem ent of N O RA to institute procedures that w ill ensure the 
periodic review and com parison of funds requisitioned to actual expenditures. The 
procedure should be im plem ented by D ecem ber 31, 1998. 

C ontact Person 

]Asa M azique, Executive D irector 



 

NEW  O RLEANS REDEVELO PM ENT AUTH OR ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

Section 111 - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-13 

Federal Program s 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to the A nnual Contribution Contracts 

"The ItA nm st use program  receipts to provide decent, safe and sanitary 
housing for eligible fam ilies in compliance w ith the U .S. ttousing A ct of 1937 
and all H U D requirem ents". 

C ondition 

Our review often (10) tenant files revealed four (4) instances where no executed housing 
assistance paym ent contract with an owner w as on file. 

Q uestioned Costs 

N ON E 



 

NEW  O R LEAN S R EDEVELO PM EN T AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III- Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

97-13 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of the A nnual Contribution Contracts 

C ause 

Lack of adequate follow -up/review of tenant file docum entation 

R ecom m endation 

W e recom m end that m anagem ent of NO RA establish and im plem ent the necessary 
procedures to ensure that tenant files contain all required docum entation. 

M ana~em ent's R esnonse 

The m anagem ent of NO RA is in the process of resolving the above condition. W e expect 
com pletion by no later than N ovem ber 30, 1998. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEANS REDEVELO PM ENT A UTH O R ITY 

SCHL:DULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IIl - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-14 

Federal Program s 

U ,S. D epartm ent of H ousing and Urban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated A nnual Contribution Contract 

"The H A m ust m aintain com plete and accurate books of account for the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H UD requirem ents, and to perm it tim ely and 
effective audits". 

CFR 24 part 882 subparts D &E provides specific guidance 

C ondition 

O ur review of Section 8 tenant files revealed instances w here m onthly H A P registers did not 

contain the required information (i.e. address of family, name and address of owner, unit 
size, and monthly rent to owner). 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R IT Y 

SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 
FOR THE Y EA R ENDED DECEM BER 31, 1997 

Section III - Federal Aw ard Findings and Q uestioned Costs 

R eference N um ber, C O N TIN U ED 

97-14 

Q uestioned Costs 

N O N E. 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith the requirem ents of Section 15 of the C onsolidated A nnual 
Contribution Contracts. 

C ause 

Lack of established procedures to ensure proper m aintenance of required HUD docmnents 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

Section lII- Federal Award Findings and Q uestioned Costs 

R eference N um ber C O N T IN U ED 

97-14 

R ecom m endation 

W e recom m end that N O RA revise the current H AP registers to ensure com pliance w ith the 
requirem ents of the A nnual Contribution Contract. 

M anaffem ent's R esnonse 

The m anagem ent of N O RA  has resolved the above condition 

C ontact Person 

1.isa M azique, Executive D irector 



 

N EW  O R LEANS R EDEVELO PM ENT AUTH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEA R EN DED DECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-15 

Federal Program s 

U .S. D epartm ent of }lousing and Urban D evelopm ent 

C riteria 

l'ursuant to the A nnual Contribution Contracts 

"The H A m ust use program receipts to provide decent, safe and sanitary 
housing for eligible fam ilies in com pliance w ith the U .S. }lousing A ct of 1937 
and all H U D requirem ents". 

C ondition 

Our review of ten (10) tenant files revealed two (2) instances where units with failed 
inspeelions continued to receive housing assistance paym ents w ithout the tim ely correction 
by the owner of the deficiencies noted in the initial inspection. 

Questioned Costs 

$1.210 

C ontext 

N ot applicable 



 

N EW  O R LEAN S R EDEVELO PM ENT AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

E ffect 

97-15 

N oncom pliance w ith the requirem ents of Section 15 of the Consolidated A nnual 
Contribution Contracts. 

C ause 

Lack of com pliance w ith established procedures 

R ecom m endation 

W e recom m end that m anagem ent of NORA establish and implem ent the necessary 
m onitoring system  to ensure that procedures regarding failed inspections are properly 
handled to ensure that no HAP paym ents are m ade until passing inspections are completed. 

M anaffem ent's R esponse 

The m anagem ent of NO RA is presently reviewing the current system . W e anticipate 
com pletion and im plem entation of necessary changes by no later than D ecem ber 31, 1998. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEAN S R EDEVELO PM ENT AU TH O R ITY 
SCItEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III -Federal Award Findings and Questioned Costs 

R eference N um ber. C ontinued 

97-16 

C ontext 

N ot applicable 

Effect 

U ntim ely subm ission and clerical inaccuracy of m onthly cost reports im pacts m anagem ent's 
ability to draw down funds set aside by City of N ew O rleans for expenditures on a tim ely 
basis. This condition allow s for unanticipa~ted budget overruns and cash shortfalls. 

C ause 

Lack of established procedures to m aintain adequate cash m anagem ent and budgetary 
control system s. 

R ecom m endation 

M anagem ent should establish a system  that facilitates the tim ely subm ission of accurate cost 
reports Io the City of N ew O rleans. 



 

N EW  O R LEA N S R EDEVELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E YEAR ENDED DECEM BER 31, 1997 

Section I11 - Federal Award Findings and Q uestioned Costs 

R eference N um ber 

97-16 

M anaeem ent's R esl3onsc 

"/'he m anagem ent of N O RA anticipates resolution of the above condition by 11o later than 
N ovem ber 30, 1998. 

C ontact Person 

Lisa M azique, Executive D irector 



 

NEW  O R LEANS REDEVELO PM ENT AUTH O R ITY 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUEI) 

FO R TIlE YEA R EN D ED D ECEM BER 31, 1997 

Section Ill - Federal Award Findings and Q uestioned Costs 

R eference N um ber 

97-17 

Federal Program s 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

Pursuant to Section 15 of the Consolidated Contribution Contracts 

"The H A m ust m aintain com plete and accurate books of account for "the 

projects of the HA in such a manner as to permit the preparation of statements 
and reports in accordance w ith H U D requirem ents and to perm it tim ely and 
effective audits". 

C ondition 

W e noted payment of dental insurance coverage for two (2) employees (six months and four 
months, respectively) whose employment had been terminated. Per our discussion with 
m anagem enl, no paym ent arrangem ents and/or reim bursem ents had been m ade to satisfy the 
continued coverage. 

Q uestioned Costs 



 

NEW  O R LEA N S R EDEVELO PM ENT A UTH O RITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber C O N TIN U ED 

97-17 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith Section 15 of the Consolidated Contribution Contracts 

C ause 

Lack of intern al controls over cash disbursem ents 

R ecom m endation 

W e recom m end that m anagem ent establish procedures to ensure the propriety of all 
expenditures incurred and paid. 

M ana~,em ent's R esnouse 

The developm ent of a form alized accounting and adm inistrative m anual is in progress and 
m anagem ent anticipates com pletion by M arch 31, 1999. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O RLEANS R EDEVELO PM EN T AUTH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Questioned Costs 

R eference N um ber 

97-18 

Federal Program s 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

H UD regulations and Louisiana Revised Statue regarding operating deficits 

C ondition 

The Annual Contribution Contracts t'rogram FW -2147- Projects 001,002 and 005 have 
fired deficits totalling $183,756 as of Decem ber 31, 1997. 

Questioned Costs 

N ON E 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section III - Federal Award Findings and Q uestioned Costs 

R eference N um ber. C ontinued 

97-18 

C ontext 

N ot applicable 

Effect 

N oncom pliance w ith Federal and State regulations regarding operating deficits 

C ause 

Effective use of program budgets, shared cost allocation coupled w ith the tim ely preparation 
and review of financial statem ents. 

R ecom m endation 

W e recom m end that m anagem ent review the current condition and develop an action plan 

anaffem ent's R esnons 

M anagem ent has initiated an action plan to include increase in units leased-up, budget 
revisions, and cost containm ent aim ed at addressing the above condition. 



N EW  O RLEAN S R EDEVELO PM EN T AU TH O R ITY 
SCH EDU LE O F REV IEW  PERFORM ED 

FOR TIlE YEA R ENDED D ECEM BER 31, 1997 

R eference N um ber 

97-19 

Section IV - Schedule of R eview Perform ed 

M anagem ent C ontract W ith N O H M A 

In an agreem ent dated January 16, 1996 the Board of Com m issioners of N O RA engaged the 

New Orleans Home M ortgage Authority (NOHM A) to manage all of the NORA functions 
and responsibilities, including its program s, personnel and finances beginning January  17, 
1996. In consideration for those services rendered N O RA w ill pay N OH M A an annual 
m anagem ent fee of $50,000. In addition to the fee, N OHM A m ay charge N ORA for actual 
budgeted expenses related to the adm inistration and m anagem ent of NO RA 's program s and 
finances. 

Subsequent to year-end on January 16, 1998; the contractual agreem ent w ith N O ItM A to 

m anage N O R A 's operations w as term inated. 

C ondition 

W e noted several instances where N O RA 's procurem ent process was not properly followed 
by N O H M A in the purchase of various products and serv ices, etc. N O R A 's procurem ent 
policy as w ell as that dictated by Federal and State regulations requiring the use of a 

competitive bid system in the acquisition of goods and serv ices within an established dollar 
threshold and type of serv ice w ere not follow ed. 

NO R A 's procurem ent policy dated February 12, 1996 states 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-19 

Section IV - Schedule of R eview Perform ed 

ana~,em ent C ontract W ith N O  

In an agreem ent dated January 16, 1996 the Board of Com m issioners of N O R A engaged the 

New Orleans ltome M ortgage Authority (NOHMA) to manage all of the NORA functions 
and responsibilities, including its program s, personnel and finances beginning January 17, 
1996. In consideration for those services rendered N O RA w ill pay N OH M A an annual 
m anagem ent fee of $50,000. In addition to the fee, N OHM A m ay charge NORA  for actu al 
budgeted expenses related to the adm inistration and m anagem ent of N O R A 's program s and 

finances. 

Subsequent to year-end on January  16, 1998; the contractual agreem ent w ith N O H M A to 

m anage N O R A 's operations w as term inated. 

(;ondition 

W e noted several instances where NO RA 's procurem ent process w as not properly follow ed 
by N OttM A in the purchase of various products and serv ices, etc. N O R A 's procurem ent 
policy as w ell as that dictated by Federal and State regulations requiring the use of a 
com petitive bid system in the acquisition of goods and serv ices w ithin an established dollar 

lhreshold and type of serv ice were not followed. 

NO R A 's procurem ent policy dated February  12, 1996 states 



N EW  O R LEA N S R EDEV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IV - Schedule of R eview  Perform ed 

R eference N um ber, C O N T IN U ED 

9% 19 

C ondition C O N TIN UED 

"Purchases of equipm ent, m aterials, supplies, and the aw ard of contracts for non-personal 
services, shall be m ade in accordance w ith Louisiana's Public Bid Law , R .S. 38:2211 et seq. 

q'he Contracting O ffi cer m ay m ake purchases and contracts and select vendors for 
purchases, not to exceed $1,000 in amount, in the open m arket after inquiry from at least 
three sources as he/she deem s necessary  to ensure that the price and delivery obtained is the 
m ost advantageous to N O R A . 

The Contracting Offi cer shall use com petitive negotiations or solicit bids and proposals in 
writing from at least three bona fide, qualified and responsible vendors, if available in the 
locality, for purchases in excess of $1,000 but less than the benchm ark am ounts designated 
in the I'ublic Bid Law ". 

Questioned Costs 

$9,980.24 (See Operational Review Report dated M arch 11, 1998 for detail) 



N EW  O RLEAN S R EDEV ELO PM EN T A U TH O R ITY 
SCttEDU LE OF REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Section IV - Schedule of R eview Perform ed 

R eference N um ber, C O N TIN U ED 

97-19 

R ecom m endalion 

W e recom m end that m anagem ent adhere to the established procurem ent policies and 
procedures. 

C urrent Status 

The m anagem ent of N O R A concurs w ith the recom m endation. N O R A is in discussion w ith 
N O ttM A to resolve the issue. 

Conlaet Person 

l.isa M azique, Executive D irector 



NEW  O RLEANS REDEVELOPM ENT AUTH O RITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CO N TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-20 

C ondition 

Section IV - Schedule of R eview Perform ed 

NORA paid for fifty (50%) percent of NOHM A's Chief Financial Offi cer's cellular 
telephone bills during 1997. This expenditure w as not in accordance w ith the contractual 
arrangem ent for the m anagem ent of N O RA . 

Pursuant to the executed agreem ent w ith N O H M A to m anage N O RA 's operation, it states 

"In addition to the annual m anagem ent fee, N O H M A m ay charge N O R A for 
actual budgeted expenses related to the adm inistration and m anagem ent of 
N O R A 's program s and finances. The budget shall be subm itted and 
approved by the Board of Com m issioners". 

The Blighted Properties program 's budget approved by the Board did not contain a line flem  
for the above expenditure, 

R ecom m endation 

The contractual agreem ent w ith N OIIM A term inated on January 16, 1998; therefore, no 
recom m endation considered necessary. 

Questioned Costs 

$329.27 (See Operational Review Report dated M arch 12, 1998 for detail) 

C urrent Status 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N O H M A . 

C ontact Person 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

Lisa M azique, Executive Director 



NEW  O R LEA N S R EDEVELO PM EN T A UTH O R ITY 
SCH EDU LE O F REV IEW  PERFO RM ED , CON TIN U EI) 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-21 

C ondition 

Section IV  - Schedule of R eview  Perform ed 

W e noted several duplicate paym ents of invoices to various vendors. W hile N OH M A w as 
able to provide us w ith a copy of their accounts payable policy, it appears that the policy w as 
not being followed. Through further review , w e w ere able to locate applicable credits to 
later invoices. 

R ecom m endation 

W e recom m end that m anagem ent evaluate its current disbursem ent process w ith an aim to 
elim inate duplicate paym ents to vendors. 

Q uestioned Costs 

N O N E 

C urrent Status 

The current procedures utilized by N O RA  ar e in the process of being revised to m inim ize, 
if not elim inate duplicate paym ents. M anagem ent expects resolution by M arch 31, 1999. 

C ontact Person 

Lisa M aziquc, Executive D irector 



N EW  O R LEA N S R E D EV ELO PM EN T A U TH O R ITY" 
SCH ED U LE O F REV IEW  PERFO RM ED , CO N TIN UED 

FO R TH E Y EAR EN DED D ECEM BER 3 l, 1997 

R eference N um ber 

97-22 

C ondition 

Section IV - Schedule of R eview Perform ed 

N O R A paid travel expenses for N OH M A 's Chief Financial O ffi cer which exceeded the 
m axim um federal per-diem rate. In addition, N O H M A w as unable to provide us w ith 

documents (such as receipts, invoices, etc.) to support the expenditure. The Chief Financial 
O fficer for N OttM A indicated that he w as unaw are of the federal register listing the 
m axim um  rates per locality. Based on our review of N O H M A 's policy provided to us in 
response, w e also noted that N O RA 's disbursem ent exceeded N OH M A 's policy am ount. 

The executed agreem ent w ith N OH M A to m anage N O R A 's operation, states 

"In addition to the annual m anagem ent fee, N O H M A  m ay charge N O R A for 

actual budgeted expenses related to the administration and management of 
N O RA 's program s and finances. The budget shall be subm itted and 
approved by the Board of Com m issioners". 

R ecom m endation 

M anagem ent should adhere to the requirem ents of regulations regarding m axim um 
allow able travel cost. 

Q uestioned Costs 

$1 ,144.29 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O RA  continues to discuss resolution to the above condition w ith 
N O H M A . 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TttE Y EAR EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-23 

Section 1V - Schedule of R eview  Perform ed 

C ondition 

W e noted several m isallocations of disbursem ents betw een program s 

R ecom m endation 

W e recom m end that m anagem ent adhere to the established policy regarding the allocation 
of disbursem ents betw een program s. In addition, m anagem ent should ensure that all 
program s w ith shared costs are included in the allocation of such costs. 

Q nestioned Costs 

C urrent Status 

(See Operational Review Report dated M arch 11, 1998 for detail) 

The management of NORA is currently evaluating its cost allocation procedures. The object 
w ill be to develop an effective cost allocation system for shared cost. A nticipated 
com pletion date is D ecem ber 31, 1998. 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH EDU LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FOR TH E Y EA R EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-24 

C ondition 

Section IV - Schedule of R eview Perform ed 

Our review of the various checks disbursed to the M itas Group (the vendor of the general 
ledger system used by NOHM A) revealed the absence of invoices to support tile 
disbursem ents. In addition, w e noted variances in quantity ordered and delivered for copies 
of selected invoices provided. O ur discussion w ith the m anagem ent of N O R A in order to 
ascertain the validity of the services and products charged to NO RA , revealed a question as 
to the allowability and allocability to the Section 8 program administered by NORA. 

A t D ecem ber 31, 1997, N O R A had "dial-in" capability to the M itas system used by 
N OH M A . Finally, the services and products received by N OH M A from the M itas Group 
w ere not properly procured in accordance w ith N O RA 's procurem ent policies and 
procedures w hich states: 

"The Contracting O ffi cer shall use com petitive negotiations and solicit bids 

of proposals in writing, by mail, certified return receipt, or by fax with written 
acknow ledgm ent of receipt from at least three bona fide, qualified and 
responsible finns for contract services in excess of $3,000. Competitive 
negotiations are encouraged and expected but not m andatory for personal or 

professional serv ices of $3,000 or less to any contractor or vendor in any onc 
fiscal year". 

In addition, Section V Part E of NORA 's policy regarding unsolicited 
proposals of creative, unique or proprietary  nature precludes competitive 
advertising when "the Board of Com m issioners specifically authorizes the 
negotiation after review of all evidence presented". 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN DED DECEM BER 31, 1997 

Section IV - Schedule of R eview Perform ed 

Reference N um ber, CO N TINUED 

97-24 

R ecom m endation 

W e recom m end that N O RA adhere to its established procurem ent policies and procedures 

O ueslion Costs 

$30.080.75 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrenl Status 

M anagem enl of N O R A continues to discuss resolution to the above condition w ith 
N O I 1M A . 

C ontact Person 

l,isa M aziquc, Executive D irector 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CO N TIN U ED 

YO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

9% 25 

C ondition 

Section IV - Schedule of R eview Perform ed 

N O R A paid a storage fee to a vendor that N O RA  is unable to ascertain the basis for the 
expenditure. Based on the absence of docum ents to support the allocability to N O R A , the 
entire am ount w as questioned. H ow ever, subsequently N O RA  w as able to provide adequate 
docum entation to support allocability to N O RA . 

R ecom m endation 

N O N E 

Questioned Costs 

$-0- 

C urrent Status 

Resolved 

Contact Person 

Lisa M azique, Executive D irector 



N EW  O RLEANS R ED EVELO PM EN T A UTH O R ITY 
SCH ED U LE OF REV IEW  PERFORM ED , CON TINU ED 

FO R TH E YEA R EN D ED DECEM BER 31, 1997 

R eference N um ber 

97-26 

C ondition 

Section 1V - Schedule of R eview Perform ed 

W e noted that the second quarter's w age report w as initially incorrect. H ow ever, w e noted 
a corrected report along w ith applicable credits applied to the third and fourth quarter's 
reports. There remains an overpayment in the amount of $710.59 which has yet to be 
credited or reim bursed to N O RA . 

R ecom m endation 

W e recom m end that m anagem ent establish the necessary procedures to ensure that all 
required reports are clerically accurate and that all overpaym ents are credited properly. 

Q uestioned Costs 

$-0- 

C urrent Status 

M anagem ent is currently in the process of corresponding w ith the Internal Revenue Service 
to ensure that the overpaym ent noted above w ill be credited properly. A lso, currently all tax 
reports and deposits for the quarters ended through Septem ber 30, 1998 have been filed and 
deposited tim ely. 

C ontact Person 

Lisa M ~ ique, Executive D irector 



NEW  O R LEAN S RED EVELO PM ENT AU TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-27 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that NORA paid $3,339.75 to Brooke Personnel Service and Amicus Legal 
Staffi ng for tem porary help. Per discussions w ith m anagem ent of both N OH M A and 
NO R A w e were unable to determ ine the actual beneficiary  of the tem porary help. 

R ecom m endation 

W e recom m end that the m anagem ent of N O RA  research these costs further to determ ine the 
actual beneficiary of the tem porary help and ensure allow ability and allocability to N O RA . 

Q uestioned Coasts 

$3.339.75 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N O IlM A . 

C ontact Person 

IAsa M azique, Executive D irector 



N EW  O R LEA NS REDEV ELO PM ENT AU TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN DED D ECEM BER 31, 1997 

R eference N um ber 

97-28 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that Form 941 quarterly reports w ere not being filed tim ely. N O R A w as assessed 
approxim ately $3,400 in penalties and interest during 1997. W e also noted IRS 
correspondence regarding untim ely report subm ission. 

W e noted 11o significant discrepancies betw een 941 reports filed for 1997 

R ecom m endation 

W e recom m end that m anagem ent establish the necessary procedures to ensure that all reports 
are subm itted on a tim ely basis to prevent unnecessary  assessm ents of penalties and interest. 

Q uestioned Costs 

$3,357.41 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N OH M A . 

C ontact Person 

Lisa M azique, Executive D irector 



N E W  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH EDU LE OF REVIEW  PERFORM ED , CON TIN UED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-29 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted thai health insurance benefits had been paid through N ovem ber 1997. Retirem ent 
deposits have been m ade through Septem ber 1997. W e noted that retirem ent deposits w ere 

not made timely as required by the Louisiana Revised Statute 11:531b(1). 

R ecom m endation 

W e recom m end that N O R A establish the necessary procedures to ensure that all retirem ent 

deposits arc made on a timely basis as required by the Louisiana Revised Statute 11:531 b(1 ). 

Q uestioned Costs 

$-0- 

C urrent Status 

The retirem cnt deposits are current as & October 22, 1998 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH EDU LE O F REVIEW  PERFORM ED , CON TIN UED 

FO R TH E Y EA R EN D ED D ECEM B ER 31, 1997 

R eference N um ber 

97-30 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that NORA paid fifty (50%) percent of an invoice to Deluxe Business M achines 
for W -2's and 1099 carbonless paper. Per discussion w ith N O R A 's m anagem ent, w e noted 
that NO RA purchased and prepared their ow n 1099's for calendar year-end 1997. Per 
further discussion w ith m anagem ent of both N OH M A and N O RA , w e w ere unable to 
determ ine beneficiary of the expense and therefore, the entire am ount is questioned. 

R ecom m endation 

The contractual agreem ent w ith N OH M A to m anage N O RA 's operation term inated on 
January 16, 1998; therefore, no recom m endation considered necessary. 

Questioned Costs 

$37.28 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent of N O R A continues to discuss resolution to the above condition w ith 
N OHM A . 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EVELO PM EN T A UTH O R IT Y 
SCH EDULE OF REVIEW  PERFORM ED

, CON TIN U ED 
FOR THE YEA R ENDED DECEM BER 3i

, 1997 



N EW  O R LEA N S R ED EV ELO PM EN T A U T H O R IT Y 
SCH EDU LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED DECEM BER 31, 1997 

R eference N um ber 

97-31 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted that the 1997 W -2's issued by N O H M A to N O RA  em ployees w erc incorrect. Per 
discussion w ith m anagem ent of N O R A , w e noted that the errors had been com m unicated 
to N O H M A 's m anagem ent. 

W e further noted that corrected W -2's have been issued as of our report date 

R ecom m endation 

N ON E 

Questioned Costs 

$-0--  

C orrent Status 

Resolved 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SCH ED U LE OF REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-32 

C ondition 

Section IV - Schedule of R eview Perform ed 

W e noted the absence of docum entation to support the procurem ent for legal services 
obtained in addition to their existing legal counsel in accordance w ith N O RA 's procurem ent 
policy. 

N O R A 's procurem ent policy dated February 12, 1996, states 

"The Contracting O fficer shall use com petitive negotiations and solicit bids 
ofproposals in writing, by m ail, certified return receipt, or by fax with written 
acknow ledgm ent of receipt, from  at least three bona fide, qualified and 
responsible firm s for contract services in excess of $3,000. Competitive 
negotiations are encouraged and expected but not m andatory for personal or 
professional services of $3,000 or less to any contractor or vendor in any one 
fiscal year". 

R ecom m endation 

W e rccom m end that N O RA  adhere to its established procurem ent policies and procedures 

Questioned Costs 

$14,218.11 (See Operational Review Report dated M arch 11, 1998 for detail) 

C urrent Status 

M anagem ent continues to discuss resolution to the above condition w ith N O H M A 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 
SCH ED U LE O F REV IEW  PERFO RM ED , CON TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-33 

C ondition 

Section IV - Schedule of R eview Perform ed 

A s of M arch 11, 1998 N O RA 's Louisiana W orkers' Com pensation coverage had been 
cancelled for non-paym ent of prem ium . H ow ever, as of our report date, w e noted that the 
coverage had been re-instated along w ith the paym ent of any past-due prem ium am ount. 

R ecom m endalion 

Based on condition noted above, no recom m endation deem ed necessary 

Questioned Costs 

$-0- 

C urrent Status 

Resolved 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EV ELO PM EN T A U T H O R IT Y 
SCH EDU LE O F REV IEW  PERFO RM ED , CO N TIN U ED 

FO R TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

9% 34 

C ondition 

Section 1V - Schedule of R eview Perform ed 

W e noted continued paym ent by N OH M A for pager service for an em ployee w hose 
em ploym ent w as term inated during the first quarter of 1997. 

R ecom m endation 

W e recom m end that m anagem ent establish procedures to ensure that all expenses paid on 
behalf of em ployees are cancelled upon term ination. 

Q uestioned Costs 

$66.4
_ ~ 8 (See Operational Review Report dated M arch 11, 1998 for detail) 

-current Status 

M anagem ent of N O RA continues to discuss resolution to the above condition w ith 
N O H M A . 

C ontact Person 

Lisa M azique, Executive D irector 



N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 
SU M M A RY O F PRIO R A U DIT FIN D IN G S 

R eference N um ber 

96-11 

R ecom m endation 

I)cvelopm ent and im plem entation of a Procedure M anual 

C urrent Status 

Expected im plem entation date is M arch 31, 1999 

C ontact Person 

Lisa M azique, Executive D irector 

R eference N um ber 

96-12 

R ecom m endation 

Staff should be provided w ith training 

C urrent Status 

M anagem ent is in the assessm ent phase of the staff training needs 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEA N S R ED EVELO PM EN T A U TH O R ITY 
SU M M A RY O F PR IO R A U D IT FIN D IN G S, CO N TIN U ED 

R eference N um ber 

96-13 

R ecom m endation 

System  com pliance w ith year 2000 

C urrent Status 

The review of N O RA 's system  is on-going and m anagem ent expects com pliance w ith year 
2000. 

C ontact Person 

Lisa M azique, Executive D irector 



 

N EW  O R LEA N S R ED EV ELO PM EN T A U TH O R ITY 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS, CONTINUED 
FOR TH E Y EA R EN D ED D ECEM BER 31, 1997 

R eference N um ber 

97-1 

Federal Program s 

Section I1 - Financial Statem ent Findings 

U .S. D epartm ent of H ousing and U rban D evelopm ent 

C riteria 

N ot applicable 

C ondition 

Intcrfund advances are not reim bursed by the borrow ing fund on a tim ely basis nor are 
interfund advances reconciled on a m onthly basis. A t D ecem ber 31, 1997 the total interfund 
balance was approxim ately $2,700,000. 

Questioned Costs 

N ON E 


